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Introduction
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Question: Why do you do research?
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Module 2: Project proposal development in Horizon Europe

Question: Why do you do research?
Which of the following is most likely to give you a sense of satisfaction during the research process?
1. Discovering new insights.
2. Seeing how my research contributes to solving real-world problems.
3. Successfully overcoming challenges in the research process.
4. Sharing my findings and getting positive feedback from others.,
5. Collaborating effectively with peers and mentors.
6. Watching my initial idea develop into meaningful results.

7. Feeling that my work adds value to my field or community.
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Module 2: Project proposal development in Horizon Europe

Stakeholder Interests in the Implementation of Research and Innovation Projects

e Focus on project content

e Maximum administrative
support

e Flexibility in implementation

e Prompt execution of

\_ procurementprocesses ) .-
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(e Clear and unambiguous
provisions in project
management guidelines

e Quick and transparent
responses from agencies to
inquiries and reports

° Eligibility of incurred costs )
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° (. Growth in the number of
international projects

e Good institutional
reputation

* Financially sustainable
operations

e Efficient project
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e Compliance with visibility

e Timely submission of )

reports

e Implementation fully in
accordance with the call
rules

requirements
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Horizon Europe projects must simultaneously deliver scientific/technological Excellence, and contribute to future Impacts.
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Module 2: Project proposal development in Horizon Europe

European Union priorities 2024 - 2029
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EUROPE'S CHOICE

POLITICAL GUIDELINES
FOR THE NEXT EUROPEAN COMMISSION
20242028

Ursula von der Leyen

Candiisis for the Eumpean Commissian Presiglent

Europe is facing significant challenges, from rising costs of living and housing shortages to business and
migration management. These challenges are further intensified by broader societal, environmental,

Source: European Comisssion, https://commission.europa.eu/priorities-2024-2029_en
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In response, the European Commission has set ambitious goals for 2024-2029 and beyond, guided by seven




European Union priorities 2024 - 2029

A new plan for Europe’s sustainable
prosperity and competitiveness
Driving growth through innovation,
investment, digital leadership, and a
circular, resilient economy that
supports skilled jobs and competitive
industries.

Supporting people, strengthening our
societies and our social model
Promoting social fairness, solidarity, and
equal opportunities to strengthen
communities, support youth, and
sustain Europe’s quality of life.

Protecting our democracy, upholding
our values

Protecting democracy and the rule of
law, strengthening societal resilience,
and promoting civic participation in
policymaking.

Source: European Comisssion, https://commission.europa.eu/priorities-2024-2029_en

A new era for European Defence and
Security

Building a stronger European Defence
Union to ensure citizens’ safety, address
online and offline threats, strengthen
borders, and manage migration fairly.

Sustaining our quality of life: Food
security, water and nature

Developing a resilient, sustainable food
system, protecting biodiversity,
supporting farmers, and strengthening

' climate preparedness.

A global Europe: Leveraging our
power and partnerships

Expanding the EU's global role through
enlargement, stronger partnerships,
and a modernised economic and foreign
policy that promotes peace and stability.

Delivering together and preparing our Union for the future aierieg - Co-funded by
danube Kegqion the Curopean Union

Creating a simpler, results-oriented EU budget, implementing key reforms, and strengthening ’

3 cooperation between EU institutions for more effective delivery. HABMONMISSIONS



Module 2: Project proposal development in Horizon Europe

Link between policy priorities and project results

EU POLICY Overall priorities of the European Union (Green Deal, Fit for the Digital Age,...)
PRIORITIES

KEY STRATEGIC Set of strategic objectives within the EC policy priorities where R&l investments are expected to
ORIENTATIONS make a difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered through
R&l

STRATEGIC PLAN

EXPECTED IMPACTS Wider lona term effects on society (including the environment), the economy and science, enabled
= DESTINATIONS by the outcomes of R&I investments (long term). It refers to the specific contribution of the project to
the work programme expected impacts described in the destination. Impacts generally occur some
time after the end of the project.

Strategic Planning and Programming
EC

EXPECTED The expected effects, over the medium term, of projects supported under a given topic. The results
OUTCOMES of a project should contribute to these outcomes, fostered in particular by the dissemination and
= TOPICS exploitation measures. This may include the uptake, diffusion, deployment, and/or use of the
project’s results by direct target groups. Outcomes generally occur during or shortly after the end of

the project.

i
=
:
2
QO
ia
o
v
va
9]
=

PROJECT RESULTS What is generated during the project implementation. This may include, for example, know-how,
innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations,
guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new
infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual
Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights’

SIWSOdOHd 103royd

YOUR PROJECT

(siayotessal) ssea0id uonesiddy
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Module 2: Project proposal development in Horizon Europe

Where this fits in the broader framework?

European Commission policy priorities

v

Strategic orientations and impact areas
e.g. “Creating a more resilient, inclusive and democratic European
society”

l

|
|
|

e.g. “Climate, Energy and Mobility”

!

Destiantions
e.g. “Climate neutral, circular and digitised production”

Expected impacts
(long-term)

( Work programmes }—

I . i

N N N

i _ _ Topics Expected outcomes Pathways to

i ..e. Specific calls for proposals [~ (medium-term) impact
,—------------1 ------------- \ Y,
E Set out for funding opportunities i l
| under Horizon Europe : e ~

Actions
eg RIA IA C5A RI Research projects
\. J
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Impacts and Importance of EU Programmes

The number of project applications has doubled compared to the previous
programme, showing strong engagement from the research community.

1.5 million collaborations established across more than 150 countries,
strengthening global research networks.

84% of investments contribute to sustainable development goals, with
30% directly targeting climate action.

Research supported under EU programmes appears 3x more often among
the world’s top 1% most cited publications than the EU average.

Funded companies achieved an estimated 19% increase in labour productivity, reflecting tangible economic impact.

€48.2 million mobilised for COVID-19 research and innovation just seven days after the first case was reported in the EU.
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Who Takes Part in Horizon Europe and Why? - Potential Stakeholders
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Academic and Research
Organisations

Public Authorities and
Policymakers

Civil Society and Non-
Governmental
Organisations (NGOs)

Industry and Innovation
Actors

Citizens and
Communities

————————————————————————————————————————————————————————————————————————

Access to EU funding for research,
innovation, and development.

Opportunities for international and cross-
sector collaboration.

Influence on policy and contribution to
European priorities.

Exchange of knowledge, expertise, and best
practices.

Increased visibility and reputation at the
European level.

Development of new skills and institutional
capacities.

Testing, scaling, and applying innovative
solutions.

Creating societal impact and addressing
real-world challenges.

Building long-term networks across research,
policy, and industry.
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A Quick Look at The EU Portal
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EU Funding & Tenders Portal - Homepage

EU Funding & Tenders Portal

H Eurapean
Commission
ﬁ- Home [T R Frocurament Projects & results w MNews & avants w Work az an expart Guidance & documants »

i‘-# ‘ !* Adobe Stock and Envalo

N g
'1-—_.'.'1‘":'-

Discover the funding & tenders opportunities

Find out how to participate by following these key steps.

Find calls for proposals Find calls for tenders

Explore the available EU funding opporlunities by searching for calls for proposals within your lopics Find business opportunities in the calls for tenders managed by EU instilutions, bodies and agencies.
of interast, find partners and submit a propasal.

View projects and results Work as an expert
Browse through EU funded projects and leam about the results. Invest in opportunities and get Propoesals and projects need evaluations, monitoring and domain-specific knowledge advice from

The EU Funding & Tenders Portal is the central platform for all EU funding programmes, including Horizon

LT iy Co-funged by o P . . ¢ o ofe .
Sanbe Region [T - i ure Europe. It allows users to find funding opportunities, review call details, check eligibility and deadlines, and
rreiefeans submit and manage proposals throughout the project lifecycle.
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Create an EU login Account

B oo | EU Funding & Tenders Portal

Cormmilss] on

i Bl Funding~ | Procurement~  Projects & results~ Hews & events~ Wk as an experl  [EEELETESERLLTT LTRSS
Cuidsnce B cocuments
1

Tﬁ-’i i ;i. —-4' Caitancs & maarvasa

Reference documaenis
i
Howw 8o participats

=
FAG

L}
*" Hislpdssh & supper

SME 5o assessment ool

5 ¥z i

| i “lf (i s

i"

> R

Discover the funding & tenders opportunities

Fird oul how o particpate Dy Rllowing iheae kay lege.

Fird collg for progosals Find cals tar jenders

Explore tha: avallable U funding nppoduniiies by searching for eslk for proposals within yoor inples of interest find parners and submi a propasal Find husiness opportunikes in the calls for endars mansged by Bl instintions, hodkes and agendes
Wiew proojeehs ang wguls Wiark a5 an expel

Bromes hiosyh EL Tureded goojects aavl e n sbams The cesolle. Bveel in opporhuniBes and gal s pied by e bagtlights and soocees sl Propesals ared prgects resd ey ahestons, mevsbing sxl domain-s pecic kwmdedyge adice om experis

The first step in accessing EU funding opportunities is creating your personal account on the EU Funding
& Tenders Portal.
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Create an EU login Account

B | EU Funding & Tenders Portal

{00 TUTPR RO

“ e Fu"lﬁ_u i Frpe rI".'it'- kg ihirean gt A i _

Hems » Guilarcs B decuments * Hows bo pamicipats

How to participate
ﬂ Fundieg  § Promnemenl 'ﬂ Expanis

S1ep 1 ) Find granis procedures

The Eurapesn Comminsian & iz funding bodine pubizh cals for proposals an the Funding & Tencers Porfal

ewr i thdails

1. Wou may ckart your scarch om the home page by amlerng diferent keyewons fat characiorze hest your Aokt of interest, and then reline the sesuls wit e hep ol terthe s
F You may st o seach by seleding one of e EL mogramemes Bsted on S home peee, ond then nasigale v e guick inks jo the calls T propo=ake of a spedic progeamene
¥ Cals ere divided [nio topics, implemanied by dfferent tipe of acticns. Salect a tepic 0 read more sbaut the idenified spporiunity: $e oplc-relmed deouments, quidance and other iestrucions: are availakle on o fopic page

4 The wile ollers g seach oo cals Ty prepsds simd eiskecs ol Te Euigpsan nsilufons

Saep 2 =ind pariners (optional)

Seeand The topic corscllins ba seepes e pobrehips and ot elighdig coquieman|a of g Call

T prdsdiah your parnar sgerch raquast or afar, aelsel g pepie on the Saanch Funding and Tanders page, Furthar halg [p avslatie inthe 1T HIN 70 (2

L

e e Jelsiby

Jae e Pariner Search offersd In ths she w select an organiseion basad on thelr profie o thelr pravicus paricpaiion

Laep 3 Creste an EU Login acoount

Ench uses i 1o Fave &0 EU Lagn sdcout o kegin cn the Peasl, Hpou elready Fayve duch an stoaml you cin uas L Tof any inarsctiong suppieiad ¢n this sile Fom seapssal submizsicn 1o fepetng. M edu da ol have an picoorl w8, you fead o aeals i by Shcking on the BEGISTER bullos Oiherwiia you Wi s etalia
gl anchts anly o ha pulblic fardcas ol iha 5873 (6] »Rzeching funding appoionities, rading quidanns 4l ) i .

Stegishar an FL ingin accounm

Wiep 4 % Sesgizler an organesaion

¥ yim weanl o parlcipale v a call o propossl your crganisation needs 1o ba regpetsesd and 1o obddin & Sy Panicipent Idenificalion Code

i i ideniRe will have & "declared alales and can be wsed for yow propazal subsission and o any imascios wilh the Eurapsan Lnsn

CHeach il il oA B B Aeadly eaiencr sl dn degoned il

Shap § SUBPTE ot Jrant prapd el

e by access T suberlssion system? |
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Module 2: Project proposal development in Horizon Europe

Create an EU login Account

This websde uses cookies. Click here to learn more. Close this message -4

Eu Lugln 0 English (e
ne account many EU services

Creabe an gceounl Ligin

Create an account

Hedp for exleirsl users
First name

Last nare

amall

Canfirm amail

amail language

Englissh {en)

|| By checking this box, you acknowledgs Bhat you
hawe read and undersiood the povacy stafement

Creale an account Cancal

HILETINeYy Co-funcded by
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Module 2: Project proposal development in Horizon Europe

Registering your Organisation

B o> | EU Funding & Tenders Portal

Commission

[EI GRS Procurement | Projects & results ~ | News & events» | Work as an expert | Guidance & documents v

Home > Funding » Participant Register

Participant Register

n The participant register is now multilingual! Select your preferred language from the top right corner of the Portal.

If you want to participate in a call for proposals or in a call for tenders with eSubmission, your organisation needs to be registered and have a 9-digit Participant ldentification Code (PIC). Please guote your PIC in all correspondence with the
Commission.

The register contains all participants of EUJ programmes.

Is your organisation already registered? PIC search

Please check whether your organisation has already been registered. If =0, no nead to register it again.

Q) Find a registered organisation

Register your organisation
To register your organisation or as a natural person, you need to login into the Portal or, if you are a new user, create your account.

Check what information you need to register in the Online Manual - and keep it to hand during the registration procedure. To start registration, click on the button below.

Ei Register your organisation < |

You can suspend the registration process at any time: the data entered can be saved as draft and you can continue your registration later. To return to your registration, please log in and get into My Organisation(s) in the My Area section.
Incomplete, draft registrations are automatically deleted after one year.

Additionally, for actions where the SME status is an eligibility criterion (like, e.g. the EIC Accelerator) you must also carry out the SME self-assessment.

Should your project or tender be successfully evaluated, the registered data will be verified by the Central Validation Service team before the signature of the Grant Agreement or of the Frameawork Contract.

interreg B Once you have created your personal account, the next step is to register your organisation. This registration

Panube Reglon ST provides your organisation with a Participant Identification Code (PIC), which is required for submitting proposals
e —

HARMONMISSIONS and managing EU-funded projects.
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Participant Identification Code (PIC)

B o> | EU Funding & Tenders Portal

Commission

GBS Procurement~ | Projects & resulis~ | News & events~ | Work as an expert = Guidance & documents v

Home » Funding > Participant Register

Participant Register

n The participant register is now multilingual! Select your preferred language from the top right corner of the Portal.

If you want to participate in a call for proposals or in a call for tenders with eSubmission, your organisation needs to be registered and have a 9-digit Participant Identification Code (PIC). Please guote your PIC in all correspondence with the
Commission.

The register contains all participants of EU programmes.

Is your organisation already registered? PIC search < |

Please check whether your organisation has already been registered. If so, no nead to register it again.

Q) Find a registered organisation

Register your organisation
To register your organisation or as a natural person, you need to login into the Portal or, if you are a new user, create your account.

Check what information you need to register in the Online Manual - and keep it to hand during the registration procedure. To start registration, click on the button below.

Ei Register your organisation

You can suspend the registration process at any time: the data entered can be saved as draft and you can continue your registration later. To return to your registration, please log in and get into My Organisation(s) in the My Area section.
Incomplate, draft registrations are automatically deleted after one year.

Additionally, for actions where the SME status is an eligibility criterion (like, e.g. the EIC Accelerator) you must also carry out the SME self-assessment.

Should your project or tender be successfully evaluated, the registered data will be verified by the Central Validation Service team before the signature of the Grant Agreement or of the Framework Contract.
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Module 2: Project proposal development in Horizon Europe

Participant Identification Code (PIC)

- wepean | EL Funding & Tenders Portal

Commizsion

# Home  Funding~ Precuranment ~ Prgjacts & raguliz Pre: & Erveniy Wik as an axpen  Guidance & documants -

Home > Furdimg > Farbcipand ragisler > Find 3 regiatsred organsation

Find a registered organisation

Filters V00D femi=) Tound
Quick search
Q Thare are more than 198000 resuls, pleass refing your search criberia
B Match whele words only Kaviaz AZIZ
2R
s M BRE1TA0S
CountryTarfiony e
Thedl Faipad Ivti
Crganisafion ype VAT 432690804 | Fegsbialion mormber. -

Wialilrliow Sias [lARIMARME Frope Dantsmanii Muhendislik Yzl ic ve Dis Ticanat Lhd St

PG 334359574

Al fkers Ty

VAT 6121621518 | Regsiration rumber: -

Crenl QL
PG BB 1R 13

Cetaria

WAL BETOTE2Y A | Regisation iy

Cast Lesan s
PIC 3GB1TATH

Span

VAL ESB&ITEE | Regianagion romber - |

Hiwvesz!
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Module 2: Project proposal development in Horizon Europe

Participant Identification Code (PIC)

B oo | EU Funding & Tenders Portal &

Commission

#&% Home Funding~r  Procurementw = Projects & results~  MNews & events~ = Work as an expert  Guidance & documents w

Home » Funding » Marficipant reqister > Find a registersed organisation

Find a registered organisation

Fllters / e - . I ‘
Quick search '

SRR « Q| SIEMWISE DOO 7A USIUGE _
FIC 881218677 Validated |E Contact |
Malch whole words only Croatia
Country/Territary VAT HRT569T521276 | Registration number: - |
Organization type . = P
ltems per page: 10 4 ‘| 1__j b b

Shonsarg 1—1 @l 1

Validation status  w

All filters

Share this paoe
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Module 2: Project proposal development in Horizon Europe

2. Finding appropriate calls for proposals
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Module 2: Project proposal development in Horizon Europe

Finding appropriate call(s) for proposals

ewopean | EU Funding & Tenders Portal

Commission

FTGG LA Procurement ~ | Projects & resulte~ | Mews & events~ | Work as anexpert  Guidance & docurents v

Calls for proposals -

3
Participant register ¥ o I'j
;"T‘" am i
Partner asarch

ELl programmes

I unding updates

¥ Horzond Likraine

e
LF"\-i % __;,. E 2 s

-

Discover the funding & tenders opportunities

Find out how to participate by following these key steps. %

Find calls for proposals
Explore the available EU funding opportunities by searching for calls for proposals within your topics of interest, find partners and submit a proposal.

View projects and resulls
Erowse through EU funded projects and leam about the results. Invest in opporiunitiss and get inapired by the highlights and success stonies

Find calls for tenders
Find business opportunities in the calls for tenders managed by EU institutions, bodies ang

Work as an experl
Fropasals and projects need evaluations, monitoring and domain-specific knowledge advid
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Module 2: Project proposal development in Horizon Europe

Calls for proposals

B e | EU Funding & Tenders Portal

Commission

# Home BFMGLLEAM Procurement~ | Projects & resulis™~ | News & events~ | Work as an expert | Guidance & documents ~

Home > Funding > Calls for proposals

Calls for proposals <::|

Calls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial contributions, known as grants, that are awarded to third-party beneficiaries (e.qg., research organisations, public
entities, non-governmental organisations, and private companies) to engage in activities that serve EU policies.

More details [7

Filters GRANTS RECOMMENDED FOR YOU
Quick search Do you want to receive personalised recommendations? Log_in to your F&T profile to activate them, or register an account (2
Select.. Q
10000+ item(s) found =)

Opening date

Programming period

Programme There are mora than 10000 results, please refine your search criteria.

Call v ENVELOPE 2nd Open Call
ENVELOPE | Cascade funding
Opening date: 04 December 2025 | Deadline date: 04 February 2026 Single-stage

Submission status  ~

Programme: Horizon Europe (HORIZON)

All filters

Second call for innovation studies for the development of generative Al models

FFplus | Cascade funding
Opening date: 03 December 2025 | Deadline date: 25 February 2026 Single-stage

Programme: Digital Europe Programme (DIGITAL)

LT ey Co-funded by
Danube Heginn ihe Curopean Unilon

N, NI

HARMOMMISSIONS



Module 2: Project proposal development in Horizon Europe

Calls for proposals

B e | EU Funding & Tenders Portal

Commission

% Home Funding~  Procurement~  Projects & results~~  News & events~  Work as an expert  Guidance & documents

Ell =

climate neutral buildings (Built4People Partnership)
HORIZON-CL5-2026-02-D4-05

@ Call for proposal

Internal navigation : _
General information

General infarmation
Programme

Harizon Europe (HORIZOM
Toplc description el )

Start submission

Home > Funding » Calls for proposals @ Optimal combination of low embodied carbon construction products, technical bullding systems and circularity principles for climate neutral bulldings (BulltdPeople Partnership)

Optimal combination of low embodied carbon construction products, technical building systems and circularity principles for

Call
Destination Cluster & Call 02-2026 (WP 2025) (HORIZON-CLS-2026-02)
Conditlons and documents Type of action Type of MGA F Opan For Submission )
HORIZON-REIA HORIZON Research and Innovation HORIZON Lump Sum Grant [HORLZON-AG-L 5] N i
Eu-"get E...re |-|u'|e|‘|.| .E".DtiDI'IE
Partner search announcer. . Deadline model Opening date Deadline date
single-stage 16 Septembar 2025 17 February 2026 17:00:00 Brussals time
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Module 2: Project proposal development in Horizon Europe

Calls for proposals - Budget

Budget overview

Topic J

HORIZON-CL5-2026-02-D4-06 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D4-05 - HORIZON-RIA HORIZON Research and Innovation Actions

HORIZON-CL5-2026-02-D4-04 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D4-03 - HORIZON-RIA HORIZON Research and Innovation Actions

HORIZON-CL5-2026-02-D4-02 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D4-01 - HORIZON-RIA HORIZON Research and Innovation Actions

HORIZON-CL5-2026-02-D3-24 - HORIZON-RIA HORIZON Research and Innovation Actions

HORIZON-CL5-2026-02-D3-22 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D3-20 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D3-15 - HORIZON-IA HORIZON Innovation Actions

HORIZON-CL5-2026-02-D3-18 - HORIZON-IA HORIZON Innovation Actions

Budget (EUR) - Year : 2025 |1

15000 000
12 000 000
15000 000
15000 000
12 000 000
15000 000
18 000 000
18 000 000
20 000 000
16 000 000

18 000 000

Stages [T

Single-stage
Single-stage
Single-stage
Single-stage
Single-stage
Single-stage
Single-stage
Single-stage
Single-stage
Single-stage

Single-stage

Opening date [t

2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16
2025-09-16

2025-09-16

Deadline Jt

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

2026-02-17

Contributions |1

around 7500000

around 4000000

around 5000000

around 5000000

around 4000000

around 5000000

around 6000000

around 9000000

around 10000000

around 8000000

around 9000000

Indicative number of grants |1
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Module 2: Project proposal development in Horizon Europe

Kaila by Zabala

. = .
€ kaila o wslhion, il i iy

Seanch help

HORIZON-CL5-2024-D6-01-10 | Ensuring the safety, @

AH resuls

eTaTlir= ~ ~ d oy i - Tt e ~ =l 1t <+ Related funding opportunities ©
resilience and security of waterborne digital

w Funding oppartunity details e s

Funding opportunity website 1 =2 -?-'\}" :T’ter-T—‘ > il sians

Funding cpportumity website 2 &=

L

» | B¢ |

® HORIZON-CLS-2024-D3-02-09 (HORIZON-1A) Demondtratians of meovslive_
¥ HORIZON-BISE-2024-CIT-01-04 (HORIZ0MN-IA) | Imegrated pen-urkar areas |
B HORIZON-BISS- 2024 -CIT-07 0% {HORIZOM=-CEA] | Mobilly Managener? Flaa
¥
-
-
.

B Description & w [ =
Slalus: & USen

eadline model EINGLE-STAGE HORIZON-CLE-2024-D3-02 -0& (HORIZOM- RIA) | il aatico of sl ranme it
HORIZON-CL5-20248-04-02-03 (HOAIZOMN-1A) ' EIM-Dased processes and agt..
HORITOMN-CLE-2028-Bid-52 -0 'H-:'l-n- !I‘_IH-lﬂ.:- I duelnta s tion of suglsiesila
HORIZON-CLE-2024-BM-01-0F (HORIZON-1A) | Ireroperaailli v for berder and

ExpectedOutoonme:
= Opening date = Deadline ) ) .
. Eregect aunputs and resuls are sxpacted i caniribute 1a the felowing expected aUloomes
0507/ 2024 09705/ 2024
« Increased safety and resilience of waterborne digital systems, including system of systems and their

ok ke functions and considering both malicious intervention and system failure with particular regard to the

IORIZAN-RIA - HORIZON Regearc application of artificial imelligance methodologies, networks of sensars and the anshore on-board
v COMMuUnECAlnn: J+ Possible partners for this funding opportunity
ARREIZLN
A — 7 Hame Type Prajects Ares
Glroal Challenpes ard Eurapean.. + Read more HOSPITAL GARCIA . Pubie Sniity 1 garny
Wark programena; DOCCLA AR SBdE 1 SECUIHY
Falitidirekioraied Public antity b SeCuriy
iz:-;;:r.m R SOCIETE. Private Campany 2 watarome
® Timeline Y INGENIERIE DE TrAN &P
ASSOCIATION OF_.  Othor 4 syslams

Buidgeted VS Granted

T SINGLE-STAGE

& Oipening date: 05/ 0772024
® Deadline: 0052022

P Lk it
- 1

B Budgeted: B SO0 €

B Granted: 0 w
++ Recently closed projects ™

interreg R Kaila by Zabala is a digital platform that helps organisations find EU funding opportunities, track innovation

Danube Redqi the Eurapean Union . . . . . .
e e trends, and identify potential partners for research and innovation projects.
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Module 2: Project proposal development in Horizon Europe

Kaila by Zabala
;‘ ka i | n oLl 'D II'.'-".I.LEE:_(::M[“-'-.H .A’-L;&":E -'.ﬁ'.'l:‘!'l:‘:'. Mh’ﬂli-;%th L4

Sranch meip

# HORIZON CLS-2024-D3-02-08 (HORIZOM-RLA) | Minimigation of envimament.

ExpectedQuicome; * HORIZON-CLS-2024-04-02-03 (HORIZOM-IA) | BIM-based pro and gigal
# HORIZON-CLS-2024-D4-03-01 [HORIZOMN-1A) | Endusinal satinn af susisinsnka
Project aulpuds and results are expectad (o contribute to the Tollowing expected outommes; # HORIZON-CL3-2024-BM-01-02 (HOREZOM-1&) | Intsrcnnratility for bander snid
Fifter results by date
« Increased safety and resilience of waterbarne digital systems, including system of systems and their
T ey e i 2 Sre [ . ¥ e et 5 RS " ' G
Al resulls I functions and considering both malicious intervention and system failure with particular regard to the
application of artificial intalligence methodalogies, netwaorks of sensore and the onshore on-board
< Funding opportunity details communications <+ Possible partners for this funding opportunity ™
Funding opportunity website 1o « Improved system design addressing human factors issues in the changing levels of human/automated
Funding opporiundty websie 2 o i ifne
g oppo ¥ system interactions # _ N . i Type piojecis e
+ Assurance of the resilience, safety and security of waterborme digital and connected systems is undertaken
St #: Cpen on the basis of robust methodologies w a similar standard 1o thet applied within other sectors which apply HOSPITAL GARGIA., Public entity L sty
Deadline model SINGLE-STACE safety critical digital technology and their application in safety critical conditions including the safety of DOCCLA AB SME 1 BECnty
navigation Ell'll!‘ ils syslems. g - Paolitidirektoraliet Fuklic entity 1 sRCAINHY
[ Opening date 2 Deadline « Robust by design waterbome digital and connected systems for safety and resilience {incl. reliability e - : X
AL e, i r ' " p= - . ' S0 Frivale cormg sy LI whalerhiome
D5/07,/2024 00/05/2024 FEQITTIEE.SUCI'I as fail 3;@ fail securs, fail to operation elc, HAZOR system of systems, securily, hardware S o SR
and equipment data, etc.)
ARSSOCIATION OF  Cther 1 syshems

« Methodologies to enable effective HAZOP analysis and validation of waterborne digital systems are
developed and disseminated, increasing the use of common approaches, also when using artificial
intelligance applications

P = Increased software safety {incl. functional analysis and reliability assesement). ) -

SIEOH + Increased cyber sacurity for operation and maintenance (incl. software mairtenance) ++ Recently closed projects *

Typer of action
HEREETOMN-ALS - HORIZ0N Aeseanch

Subprogramene:
Glabal Challenges and European..
Ended 21 days ago
B, AR CHEK | deCarbonising aHipping by Enablng Key technology symbdosis on real

SEGPE weggel concept designg
call: increasingly, madern walerborme transport refees wpon Smart digital and cannected sypsterms 19 ensure safe and 2fficient aperaticn, Witkin european green dbal | Ima 2050 | sustainable sconm +
HRIZOMN-CL 520 24-06-01 large complex vessels, ystem of aystems approaches are used together with Inernet of Things and Artificial Inteligence approaches 10
integrate diverse systems ranging from sensors, busmess and cargo management systems, power and engine management, eecironic
nasigation and situational awareness. System integration of systems with proprictacy digiad control sysiems has become mpee and more Ended 21 days age
Budgeted WS Graniad crtical in termns of @nsuring safety and eficsency, The complaxity and foundation upon software, makes azsurance of the resilience of such EMERGE | Evaluation canlrol amd Mitigation of ke EnviRonmental impects of
systams challarging and reguires a different to that applied to hardware= based systems Waterbarne deqifal system can be vifnerable o £hippin3 EmMIssians
8 Budgeted: 3,500,000 € kath malicioons miervention and the conssquences of systemn failee Fxamples bave ineluded e speafing of navigaticnsl GPS signals,
= = &missaan cankro arnronmantal impact a0 uatic eriranment
B Granted: 0% ransam wear stacks oninfagrated containes management systems, mmpleis power habdown amnd the heboopier evasieatan of & larme +

passengear ship when engine protection syslemns idendibed a common faull across all engéne waterborme systems. The challenge to agsure

— > the satety and resilience of digdal systeme & partculaty imgortant withdn large complex vessels wiere the level of integration and -
= = = = melmd 21 Asen @mas
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Module 2: Project proposal development in Horizon Europe

How to Read a Call for Proposal

B8 o | EU Funding & Tenders Portal D

Commission

# Home Funding v Procurement v Projects & resulis v News & events v Work as an expert = Guidance & documents v

Home > Funding > Calls for proposals > MNew CO2 capture technologies

New COZ2 capture technologies
HORIZON-CL5-2026-02-D3-24

Call for proposal

Internal navigation _ _ Call / Topic
General information

General information . Status
Programme Budget info
Teife gl T Horizon Europe (HORIZON)
Call
Destination Cluster 5 Call 02-2026 (WP 2025) (HORIZON-CL5-2026-02)
Conditions and documents Type of action Type of MGA {[- Open For Submissionjl
HORIZON-RIA HORIZON Research and Innovation Actions HORIZON Lump Sum Grant [HORIZON-AG-LS]
Budget overview
o q Deadline model Opening date Deadline date
Typ.es of Submission <::| single-stage 16 September 2025 17 February 2026 17:00:00 Brussels time
(single stage, two-
stage) Type of Action
Topic Q&As Topic description
Deadline
Get support Expected Outcome:
Project results are expected to contribute to the following expected outcomes:
v « New capture technologies (either from points sources or directly from air) should lead to reduced overall cost of capture, as well as lowest possible negative envirenmental impact, including water use. ...
v Show more
Interreg B Calls for proposals are the main mechanism through which researchers, innovators, and organizations
Danube Rr_l-gign thi Eurapaan Unian

can apply for funding. Each call for proposals is published with this key information.
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Module 2: Project proposal development in Horizon Europe

Key information of the Call

Topic description: A detailed explanation of the problem or challenge which the call aims to address, specifying what is expected
from the proposals (i.e., research objectives, desired outcomes, and impact).

Budget: The total amount of funding available and the typical funding level for individual project proposals.

Eligibility criteria: The rules for participation, including who can apply (e.g., universities, research institutions, large businesses, SMEs,
or consortia of multiple entities) and the minimum number of required partners from different EU member states or associated

countries.
Deadline: The submission deadline for the proposals.

Evaluation criteria: The criteria used to assess project proposals, typically including excellence, impact, and quality of
implementation.

A call for proposals is a group of related topics, all addressing a common policy domain and open simultaneously.
Each topic within a call has a specific opening and closing date, and all proposals submitted under that topic are evaluated

together, competing against for funding.

HLETT ey Codunded by
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Module 2: Project proposal development in Horizon Europe

Where this fits in the broader framework?

PNELET Ty

Danube Region

N, NI

HARMOMMISSIONS

( Work programmes }—

European Commission policy priorities

v

Strategic orientations and impact areas
e.g. “Creating a more resilient, inclusive and democratic European
society”

l

Clusters
e.g. “Climate, Energy and Mobility”

!

Destiantions
e.g. “Climate neutral, circular and digitised production”

:

N N N

Topics
i.e. Specific calls for proposals

.| EW Fundirg & Tancars Fortal

Sp—
....... gakion = = bl Toghe
r
g W ol Beatry
'] h _.‘:_
L= ]

d Vil F el v -
e 1 1 o
el Typa-el Rotion J
'

- Dwrdlan

/ N J
E Set out for funding opportunities i l
i under Horizon Europe : s ~
Actions
eg RIA IA CSA RI
\- y,
Co-funced by

ihe Curopean Union

Source: Presentation -

Calls for proposals in Horizon Europe are organised
by thematic areas, known as Destinations, which
reflect the EU’s policy priorities and the impacts it
aims to achieve in different sectors.

Expected impacts
(long-term)

T

Expected outcomes
(medium-term)

Pathways to
impact

T

Research projects

Horizon Europe: Impact, Impact, Impact, https://www.europast.vu.lt/images/TPSMI1%20Impact.pdf



Module 2: Project proposal development in Horizon Europe

Types of projects (actions)

1. Research and innovation actions (RIA) establish new knowledge or explore a new or improved technology, product, process,
service or solution. The EU funding covers up to 100% of the project costs.

2. Innovation action (IA) that produces plans or designs for new or improved products, processes or services including prototyping,

testing, demonstrating, piloting, large-scale product validation and market replication. The EU funding covers up to 70% of the project
COsts.

‘Market replication’ means to support the first application or market deployment of an innovation which, though already demonstrated, has
not yet been applied or deployed on the market, owing to market failure or other barriers.

3. Coordination and support action (CSA) that improve cooperation among EU and associated countries to strengthen the European
Research Area including, for example, standardisation, dissemination, awareness-raising, communication and networking activities,
policy dialogues, mutual learning or studies. The EU funding covers up to 100% of the project costs.

Bl - | EU Funding & Tanders Portal Bl =
|
7|\ The different types of project proposals have different New CO2 capure technologes
max number of pages. If you submit a proposal with S
higher number of pages, those pages beyond the i g e LclrTone
limit will automatically be made blank, which will be a S i ] | o (=]
weakness of your proposal. Page limits are givenon page | -~ o A e PO _ H |
1 of the Application form. e T ¥ i -
m;z'n::tm | Tm:.ﬂ.l:l:lun

.........

T
I qpaciad - -
P o it e agpeciad oozl in e ol ovng Eecer o
PNELET Ty ) Co-funcded By
DHHUbE HE‘QH:I‘H the European Union & W g W wr Bl g e s Ty e @b ] ] boerw el ymm el o e T e ipmrmdy wmn Ee e R
5 -1

e S
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Module 2: Project proposal development in Horizon Europe

Click on Start submission

B oo | EU Funding & Tenders Portal e

Commission

&% Home Funding~  Procurement~  Projects & results~ | News & evenls~  Work as an expert  Guidance & documents w

Start submission ‘ & Nead help?

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to your
proposal. You will then be asked to confirm your choice, as it cannot be changed in the submission systemn. Upon confirmation, you will be linked to the correct entry peint.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select tha My Proposals page of the My Area saction.

Please select the type of your submission:
@ HORIZON Research and Innovation Actions [HORIZON-RIA], HORIZON Lump Sum Grant [HORIZON-AG-LS]

Start submission <::I

Topic Q&AS iaz
P General FAQ Q| Filter
2 hemis) tound
“"Zolutions that facilitate -DFIHI'I‘IHI combinations of construction FII‘D-EIUI’:[E and 5?51:&1115 with minimal life l:'::prIE environmental ir’npa cts at the level of the

'
n 1 wFe ar= Lk B N 1] [ LS PR NES T [ = PR A B e iTE (S PR FLr RN Ve FIN Y i
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Module 2: Project proposal development in Horizon Europe

Registering the proposal in the Funding & Tenders Portal

Step Action Details
1 Log in to the Funding & Tenders Portal Search for and select your call topic.
2 Create a draft proposal Only the Coordinator can create the draft.
3 Register all participants Ensure all partners are registered in the Portal and
have a PIC number.
. Once PIC numbers are entered, partners are
4 Manage participants , ]
automatically alerted and invited by the system.
After saving, you can manage the consortium and the
5 Save and manage your draft & ¥ . 5
proposal submission. R R -
1 o
: : : : Some calls for proposals
o : o
6 Complete Part A (administrative details) Fllle(,j fjlrectly in the Portal by the Coordinator and a E follow a 2-stage i
Participants. | application procedure: |
_ o | ' You first submit a i
7 Upload Part B (technical description) Attach as a PDF file. I concept note. If your |
i concept is successful, you |
8 Validate and submit Review all information and submit the proposal before i draft and submit the full i
the deadline. | project proposal. |
d e

Following submission, you can update, download or withdraw your proposal until closure date is reached.
panuberegion I o coestonen  While the call remains open, you can always update your proposal and submit again. Please remember that,
e after submitting, any changes to the proposal will require that you submit it again.
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Module 2: Project proposal development in Horizon Europe

Call Documentation

Topic Conditions and Documents section provides all materials needed
to prepare your application.
General conditions

Eligibility Conditions
Evaluation

Application form templates
Call-specific instructions
Work programmes

Other additional documents

\

At the bottom of each call page, there is a Topic Q&A section where
applicants can find answers to frequently asked questions or submit their
own queries related to the call.

Topic Q&As

2 itern(=) found

“Solutions that facilitate optimal combinations of construction products and systems with minimal life
® building” must be developed. Is development of new materials and components in scope?

The topic facussas an tha apfimal combdnation of low embodied carbon construction products, technical building systems and

What does "technical systems" refer to?

Tapic HORIFON-CI 5-2028-02-N14-05 focuses on the devalopment of solutions that facilifate the optmal combinations of (o

LT ey Co-funded by
Danube Heginn ihe Curopean Unilon
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Application form templates — the application form specific fo this call is available in the Submission System
Standard application form (HE RIA, 1A) 2

Evaluation form templates — will be used with the necessary adaptations

Standard evaluation form (HE RIA, 1A) (2

Guidance

HE Programme Guide (2

Model Grant Agreements (MGA)

Lump Sum MGA 2

Call-specific instructions

Detailed budget table (HE LS) =

Guidance: "Lump sums - what do | need to know?" 2
Additional documents:

HE Main Work Programme 2025 — 1. General Introduction (2

HE Main Work Programme 2023-2025 — 2. Marie Sktodowska-Curie Actions (2

HE Main Work Programme 2025 — 3. Research Infrastructures [2

HE Main Work Programme 2025 — 4. Health 2

HE Main Work Programme 2025 — 5. Culture, creativity and inclusive society 2

HE Main Work Programme 2025 — &. Civil Security for Society (2

HE Main Work Programme 2025 — 7. Digital, Industry and Space [2

HE Main Work Programme 2025 — 8. Climate, Energy and Mobility [2

HE Main Work Programme 2025 — 9. Food, Bioeconomy, MNatural Resources, Agriculture and Environment (2
HE Main Work Programme 2025 — 10. European Innovation Ecosystems (EIE) [2

HE Main Work Programme 2025 — 11. Widening participation and strengthening the European Research Area 2
HE Main Work Programme 2025 — 12. Missions [2

HE Main Work Programme 2025 — 13. New European Bauhaus Facility (NEB) (2

HE Main Work Programme 2025 — 14. General Annexes [2

HE Main Work Programme 2023-2025 — 13. General Annexes [2
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Project idea and concept development
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Module 2: Project proposal development in Horizon Europe

The Heilmeier Catechism

1.What are you trying to do? Articulate your objectives using absolutely no jargon.

2.How is it done today, and what are the limits of current practice?

3.What is new in your approach and why do you think it will be successful?

4.Who cares? If you are successful, what difference will it make?

5.What are the risks?

6. How much will it cost? P
7.How long will it take? | o

8.What are the mid-term and final “exams” to check for success?

Created by former DARPA director George H. Heilmeier, the catechism is a set of eight questions that researchers
and engineers answer to fully understand the context, costs, and effort required to execute a given project.

LT T ey Co-funced by
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Module 2: Project proposal development in Horizon Europe

Project idea and concept development

1. Purpose What problem exists in the company, institution, or community?

2. Objective  What do | want to achieve by solving the problem?

3. Strategy Through which activities will | reach the objective?

4. Results What do | achieve by implementing the activities?

5. Costs Which resources do | already have, and which ones do | need?

Relevance: Ensure objectives and results align with the project’'s purpose.
Indicators: Define how achievement will be measured.
Impact: Consider effects on target groups.

HILETINeYy Co-funcded by
Canubea Heginn ihe Curopean Unilon
e S

HARMOMMISSIONS




Module 2: Project proposal development in Horizon Europe

Theory of Change

How in theory could we get from where we are now to the change we want to see?
What are the ultimate outcomes and/or impact you (and your stakeholders) want to see?
What research and other inputs, and activities will get you there?

What alternative pathways might you be able to identify?
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Module 2: Project proposal development in Horizon Europe

Describing the impact of your proposal

...by thinking about the specific contribution the project can make

Project’s pathway to the expected outcomes and impacts set out in the Work

towards impact

Programme.
Work Programme outcome: “Innovative Work Programme impact :
accessibility and logistics solutions applied “Seamless, smart, inclusive and
by the European Transport sector” sustainable mobility services”
PROJECT'S
RESULTS DISSEMINATION PROJECT'S CONTRIBUTION PROJECT'S CONTRIBUTION TO
INPUTS & EXPLOITATION  TO THE EXPECTED OUTCOME THE EXPECTED IMPACT
HE grant, Successful large-scale demonstration At least 9 European
human | trial with 3 airports of an advanced airports adopt the Increase max. passenger
resources, forecasting system for proactive Y\‘ advanced forecasting capacity by 15% and passenger
expertise, etc. airport passenger flow management system that was average throughput by 10%,
demonstrated during the leading to a 28% reduction in
project infrastructure expansion costs
Other project results Other expected outcomes
Other expected impacts
Implementation Effects

HILErnewy Co-funded by
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Module 2: Project proposal development in Horizon Europe

Searching for project partners and building a consortium
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Module 2: Project proposal development in Horizon Europe

Finding Partners and Forming the Consortium

1. Partner Verification
e Partners must be a good fit for the consortium in terms of experience and references that align with the project

idea and the call requirements.

e Partners should be capable of achieving Key Exploitable Results (KERs) with strong growth potential and the ability
to generate long-term impact.

e Partners must be willing and able to actively exploit the project’s results.

e Partners should be key players in generating the expected outcomes of the topic (even anticipating outcomes

during the project’'s implementation).

2. Building a Winning Consortium
e Partners should demonstrate complementarity and competence through a list of projects relevant to the call and

proposed idea, as well as team members with the expertise and experience needed to carry out the assigned tasks.
e Start with a core group of trusted partners (Work Package leaders) with whom you have collaborated before and

who (ideally) have experience in managing EU projects.
e Consider the geographical dimension — not just for coverage, but strategically, where it supports broader

dissemination and impact of project results.
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Module 2: Project proposal development in Horizon Europe

Finding Partners and Forming the Consortium

e Include partners who are already visible to the EU — meaning those with a track record of successful EC-funded
projects in the same area or who have contributed to shaping EU policies (strategic advice).

|ldentify relevant stakeholders within the supply/value chain.

Ensure participation of key stakeholder representatives, even through letters of support if direct involvement is not
possible.

In many cases, main end-users should be included as project partners.

Always include participants at the international level.
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Module 2: Project proposal development in Horizon Europe

Key partner types

e Universities and research institutions for scientific excellence
e Industry partners, SMEs, sectoral associations for innovation and practical applications
e Public authorities - municipal, regional, national

 NGOs for policy impact, societal relevance, and dissemination
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Module 2: Project proposal development in Horizon Europe

Use Horizon Europe Partner Search Tools

Several online platforms can help find potential partners:

e Funding & Tenders Portal: The official platform for EU projects allows you to search for experienced partners,
view profiles of registered organisations looking to join a consortium, and post partnership opportunities. You
have the option to search by funding type/keyword/geographical area, etc.

e Partner Search: Offers a database of organisations that have participated in previous EU- funded projects.

e The Enterprise Europe Network Cooperation Opportunities Database: The database is updated weekly and
offers a vast collection of innovation and technology profiles from international companies and research
organisations to help businesses find suitable partners for collaboration in areas like business, technology, and
innovation.
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Module 2: Project proposal development in Horizon Europe

Use Horizon Europe Partner Search Tools

e Contact the National Contact Points: They can help you identify potential project partners, provide advice on
consortium building, and connect you with organisations that have similar interests in your research area.
Many non-EU and third countries also have National Contact Points (NCPs).

e Use social media and professional platforms such as LinkedIn and Research Gate. Many Horizon Europe
discussions and collaboration opportunities are shared through these platforms.

e Look for synergies with previous Horizon projects through CORDIS, the EU's research results database, and
Horizon Results Platform, which is a tool to connect with projects that are open to partnerships and new
research opportunities.

Crowdhelix
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Module 2: Project proposal development in Horizon Europe

Use Horizon Europe Partner Search Tools

o |
Helios Marine | Organisation i [ B Conlac
et f

Helics Marine pioneers smart propulsion for vessels by infegrating electnic drive ayatems, LiFeP0, batteries and software-defined energy mansgement.
Crir end-lo-end enginecrirg—hardware, embedded systems, and [oT conneclivily—delivens scalabla, reliable, data-rich performance. Througsh our
Helics Link and FlestLink platforms, we enahle infelligent contral, anahdics, and fleet montonng. Helios seeks partners to advance connacted,
sustainable water mability acrass maritime and inland endirenmeants

Partner search announcements

86 Organisation type Small ar madium-size enterprise Type of reguest Expartise offer
' ‘ Country/Territory Bulgaria Requeast dats 30 Ot 2025
Searches of partners to collaborate on this topic Status Publizhed
View [ Edit p—
EU IMFACT GROUP BY !::Gm;ri:minn_; B Cordarct .

LEARs, Account Administrators or self-registrants can publish pz
an active |:]Li|:|||c: Person prnﬁle. EL Impact Group is an innovation and consultancy organisation at the heart of Eurcpe, Belgium. It suppors Horizon Europe projects and consortia with
experlise in Beszarch in Social Sciences, Projec] Managamsani, Tasling and Validation; Monilorirg, Evaluation and Leaming (MEL): ard Disseminalion,
Explaitation and Communication {DEC). We engage consortia o help design and deliver high-quality projects by overtaking substantial burden in
farmalion of consortivum arnd wriling an aflective proposal.

Organisation type Small ar medium-size enlarprise Type of requast Expeartise affer
CountryTerritary Belgium Reguest date 27 0t 2025
Status Published
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Module 2: Project proposal development in Horizon Europe

Project Proposals - the Structure of Applications in Horizon Europe

The proposal’s standard application form includes Part A and Part B
(sometimes could be B1 and B2).

Part A - administrative details at the level of the proposal and for all partners;
filled in online in the Funding &Tenders Portal, incl. the budget table(s)

Part B - Technical description of the project proposal
e Excellence
e Impact
e |mplementation
Part B is uploaded as a pdf file in the Funding & Tenders Portal.

Horizon Europe Programme
Standard Application Forrn (HE RIA, 1A)

Application Formn (Part A)

Project proposal - Technical description {(Part B)

Verdon 9.0
LG Decemier 2004
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Module 2: Project proposal development in Horizon Europe

Part A

1. General information
e Abstract
e Declarations
2. Participants
e Administrative data
e Researchers involved in the proposal
e Role of participating organization in the project
e Up to 5 relevant publications, dataset, goods, etc.
e Up to 5 relevant projects or activities
e Description of any significant infrastructure
e Gender Equality Plan
3. Budget
4. Ethics and security issues
5. Other questions (if any)
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Horizon Europe Programme

Standard Application Form (HE RIA, 1A)

Application form (Part A)

Version 2.0
21 Jarwary 2022
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Module 2: Project proposal development in Horizon Europe

Part A
Type of Model Grant Agreement: HORIZON Action Grant Budget-Based
Table of contents
section Title Action
1 General information
2 Participants
3 Budget
4 Ethics and security
5 Other questions
Samuberegion TRl o oo unien
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Module 2: Project proposal development in Horizon Europe

2 - Participants

PIC
881218617

Legal name

STEMWISE DOO ZA USLUGE

Short name: STEMwise d.o.o.

Address

Street Uica Grge Tuskana 37
Town Zagreb

Postcode 10000

Country Croatia

Webpage https://www.stemwise.eu/

Specific Legal Statuses

Legal PErSON ... e saracas
MNON-Profit ... srm s
International organisation ...
Secondary or Higher education establishment .....
Research organisathon ... ...
SME Data

SME self-declared status s
SME selfl-as5essment i
SME validation ...

no

no

no

no

L8

Based on the below details from the Participant Registry the organisation is an SME (small- and medium-sized enterprise) for the call,

21107172023 -yes
unknown

unknown
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Module 2: Project proposal development in Horizon Europe

2 - Participants

Departments carrying out the proposed work

No department involved

Department name [<] not applicable

| | Same as proposing organisation’s address

Street

Town

Postcode

Country

Links with other participants

Type of link Participant

PELEE gy Co-funcded by
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Module 2: Project proposal development in Horizon Europe

2 = PartiCiPantS Main contact person

This will be the person the EU services will contact concerning this proposal (e.g. for additional information, invitation to hearings. sending of
avaluation results, convocation to start grant preparation). The data in blue is read-only. Details (name, first nama and &-mail) of Main Contact
persons should be edited in the step "Participants™ of the submission wizard

Title Mr Gender (" Woman (s Man (~ Non Binary

First name* Petar Last name* Gregurié
E-Mail® petar@stemwise.eu

Position inorg.  Managing Partner

Same as organisation
5;3] q

Department  STEMWISE DOO ZA USLUGE
namae

(<] Same as proposing organisation’s address

Street Ulica Grge Tuskana 37

Town Zagreb Postcode 10000

Country Croatia

Website stemwise.eu

Phone  +385913113133

Other contact persons

First Name Last Name E-mail Phone

Adriana Planinic adriana@stemwise.eu
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Module 2: Project proposal development in Horizon Europe

2- Participants Role of participating organisation in the project
Project management

Communication, dissemination and engagement
Provision of research and technology infrastructure
Co-definition of research and market needs

Clvil society representative

Policy maker or regulator, incl. standardisation body
Research performer

Technology developer

Testing/validation of approaches and Ideas
Prototyping and demonstration

IPR management incl. technology transfer

Public procurer of results

Private buyer of results

Finance provider (public or private)

Education and training

Contributions from the social sciences or/and the humanities

Other

Interreg A If yes, please specify: (Maximum number of characters allowed: 50)
Danube Region

ihe Curopean Union
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Module 2: Project proposal development in Horizon Europe

2 - Participants

Gender Equality Plan is applicable to:

e Public bodies, research
organisations and higher
education establishments;

e Member States and Associated
Countries; calls with deadlines in
2022 and thereafter

PELEE gy Co-funcded by
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Gender Equality Plan

Does the organization have a Gender Equality Plan (GEP) covering the elements listed below? (" Yes

Minimum process-related requirements (building blocks) for a GEP

- Publication: formal document published on the institution's website and signed by the top management

- Dedicated resources: commitment of human resources and gender expertise to implement it.

- Data collection and monitoring: sex/gender disaggregated data on personnel (and students for establishments
concerned) and annual reporting based on indicators.

- Training: Awareness raising/trainings on gender equality and unconscious gender biases for staff and
decision-makers.

- Content-wise, recommended areas (0 be covered and addressed via concrete measures and targets are:

0

o o o O

work-life balance and organisational culture;

gender balance in leadership and decision-making;

gender equality in recruitment and career progression;

integration of the gender dimension into research and teaching content:
measures against gender-based violence including sexual harassment.

{(» No




Module 2: Project proposal development in Horizon Europe

Part B

Main sections of a proposal:
e Excellence
e Impact (expected outcomes and impact)
 Implementation
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Horizon Europe Programme
Standard Application Form (HE RIA and IA)

Project proposal — Technical description (Part B)

Version 4.0
16 Decamiber 2024




Module 2: Project proposal development in Horizon Europe

5. Excellence
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Module 2: Project proposal development in Horizon Europe
Excellence section

The Excellence section is divided into the following two sections: /N

1.1 Objectives and ambition 1.2 Methodology
Describe th t and logic of
Q Clearly state the general objective (main goal) and assggafh & CONCEPLandoglc OTyour
specific objectives of the project + their KERs

, _ How your objectives will be achieved
Explain how your project goes beyond the state of

the art

<

O Indicate the Technology Readiness Level (TRL) at
the start and expected at the end

Connection with other projects or previous
research

Present the methods, techniques, and tools to

\ / be used
@ Approach to Al (if applicable)
Gender Dimension and Ethics
WHAT? Open Science practices

Research Data Management

Danube Region e Eurapean Unien

N HOW?

HARMOMMISSIONS
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.1 Objectives and ambition

e Briefly describe the objectives of your proposed work. Why are they pertinent to the work programme topic? Are they
measurable and verifiable? Are they realistically achievable?

e Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is ambitious. Indicate
any exceptional ground-breaking R&I, novel concepts and approaches, new products, services or business and
organisational models.

e Where relevant, illustrate the advance by referring to products and services already available on the market. Refer to
any patent or publication search carried out.

e Describe where the proposed work is positioned in terms of R&l maturity (i.e. where it is situated in the spectrum from
‘idea to application’, or from ‘lab to market’). Where applicable, provide an indication of the Technology Readiness Level,
if possible distinguishing the start and by the end of the project.
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.1 Objectives and ambition

When formulating objectives for a project, it is essential to ensure that they are consistent with the topic description in the work
programme and cover all expected outcomes. Not that some topic descriptions do not require addressing all expected outcomes (in
this case, consider briefly describing why you chose the specific expected outcome and why you decide not to address the other
expected outcomes).

It is essential to consider the goals to be achieved and formulate overarching and corresponding subordinate objectives. Avoid
confusing project objectives with project activities.

Objectives should be SMART, meaning they should be specific, measurable, acceptable, realistic and time bound.

e Specific: What are the objectives to be reached? What are you going to achieve? Use action words.

e Measurable: Does the objective lead to a concrete end result (@ model, a theory, a technology...)? When will the objective be
achieved? Are there key figures or quantifiable parameters for achieving the goal?

e Achievable: Is it possible to accomplish the objectives and does the consortium have the right tools/skills that are needed?

e Realistic: Is the objective achievable in the allocated timeframe? Also R for Relevant: does the objective make sense in the frame of
expertise in the consortium. By when should the goal be achieved?

e Time-bound: State when you'll get the objective done and what intermediate steps are needed to do this (in time)?
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.1 Objectives and ambition

Specific Objective KPI ' Goal Time
Examp|e SO1. Gain in-depth knowledge of how poverty and Number of 4 Mé&
" . . . " aporophobia intersect with specific cultural and societal 18sues | participating regions |
X Investlgate electrical conduction. affecting local crime priorities in each participating region Community members | 125 MI18
n N/t o taVE ili {Valencia, Madnd, Croatia, London). Understand the engaged per region
J M0"de| conduct|V|ty of eIectr|C|ty in silicon at 300 perspectives of different vulnerable groups (by gender, age, Representation of | >=50% MIB
KE'Vln. ethnicity, and other relevant demographics) on trust between vulnerable groups
police and communities. 7 Best practices 10 M18
| . | Justification: UOG, UOQC and participating PAs have a proven | identified in
X "Learning more about unemployment. track record in researching poverty-related crimes and community policing
" community engagement. Our consortium members have ' Emerging crime E MIR
J How dO people WhO ha\(e been unemployed for estahlished networks within their regions, enabling effective pathwa;}f identified
more than two years' experience the job outreach to diverse communities. The consortium's in each region
- . " multilingual capabilities and cultural competencies further
Opportunltles offered by government agenC|eS? facilitate engagement across different regions.
Relevant WPs: W2 :
. . . . . S02. Co-design, prototype and evaluate various metropolitan- | Conceptualization 4 MI12
A prOJeCt typlca”y has one overa rChlng ObJECtIVQ area communication systems to develop a community- and co-design '
(u overall aim") an d 4-5 more speciﬁc objectives. fﬁen;!}y solution tlhat empowers ifldjtil:_lua]s in ::_rillicnl ac.timities orgamzed
. . . . situations, enhancing their sense of safety and fostering trust with COPs |
Do not confuse project objectives and project within society by enabling them to summon a trusted party. | Proofs-of-Concept | 4 | M18
Wit : i ; At Justification: The consortium includes technological partners | Rapid-Prototyping | 3 | M24-
activities. A table visualizing the project objective such ¢ [TML and PUNETEC, renownsd for theit expotiso . | orip oty | g
can help ToT, software development, and cybersecurity, and regulatory | | M32
experts STEM. Effective >lkmrange | M32
Relevant WPs: W3, W4 communication in | <|5-meter
metropolitan areas | radius
- < 5 sec alert
| delivery
Number of pilots 4 M3z
locations tested
Compliance with 100% M36
data protection
regulations
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.1 Objectives and ambition

When presenting your proposal, it's essential to communicate its distinctive value and specialization, underscoring the newfound significance that
your results or methods will deliver. Articulate the innovative aspects of your project, whether they involve breakthroughs, new products, services,
organizational models, or other relevant elements. It's crucial to convey the novelty of your project, ensuring that claims of innovation are backed by
evidence.

When outlining the State of the Art, focus on the unique contributions your project will offer.

e Current Landscape: Describe the existing situation, including cutting-edge technologies and models.

e Advancing Knowledge: Emphasize the steps your project will take to enhance current understanding and tackle real-world challenges.
Remember, the proposal isn't merely a literature review. Rather, it should present the current scenario from both scientific and technological
perspectives, detailing how your project will push knowledge forward and resolve tangible issues.

Current State: Traditional police intelligence gathering relies primarily on formal channels and surveillance, with
limited integration of community knowledge. Existing community policing models often fail to systematically
capture and analyze intelligence, particularly in-depth experiential knowledge, about emerging crime patterns.

Above state of the art: BTL-COP introduces an innovative Observatory approach that systematically captures and
analyzes community intelligence, including tacit understandings, about poverty-fueled crime pathways. This
approach integrates cultural, social, and gender perspectives, providing early warnings of emerging criminal
exploitation patterns, enabling evidence-based intervention strategies. By embedding community intelligence into
policing practices, we aim to bridge the gap between formal intelligence and grassroots knowledge, allowing for
nuanced understandings of how structural difficulties and individual experiences contribute to criminal activities.
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Module 2: Project proposal development in Horizon Europe R

Danube Region the Curopean Union

° N
Technology readiness levels

TRL 1 Basic principles observed - the initial phase of research; principles that underpin the technology are observed and reported.

TRL 2 Technology concept formulated - the concept and potential applications are formulated. The technology is still speculative, and there is no proof or
detailed analysis to support the assumptions.

TRL 3 Experimental proof of concept - active research and development begin. Analytical and laboratory studies validate that the concept works.

TRL 4 Technology validated in a lab - basic technological components are integrated and tested in a lab environment to validate their feasibility.

TRLS Technology validated in a relevant environment (industrially relevant environment in the case of key enabling technologies) - the technology is tested in a
relevant (simulated) environment. This can be a more realistic setting that approximates potential operational conditions.

TRL 6 Technology demonstrated in a relevant environment (industrially relevant environment in the case of key enabling technologies) - a prototype or model is
demonstrated in a relevant environment, close to real operational conditions.

TRL 7 System prototype demonstration in an operational environment - the prototype is demonstrated in an operational environment, showing a clear path
toward commercialisation.

TRL 8 System complete and qualified - the technology is fully developed and qualified through rigorous testing and demonstration. It is close to being ready for
deployment.

TRL 9 Actual system proven in an operational environment (competitive manufacturing in the case of key enabling technologies, or in space) - the technology has

been proven to work in an operational environment and is ready for market introduction.



Module 2: Project proposal development in Horizon Europe

TRL/SRL start of project

TRL/SRL end of project

BondMate
System

The concept has been formulated, and initial
feasibility studies and design principles have
been established (TRL3). Preliminary
prototypes or models may exist, but they
have not been wvalidated in a relevant
environment,

By the end of the project, we aim to advance
BondMate to TRL 6, by developing a fully
functional prototype and demonstrating its
operation in a relevant operational environment,
such as within the participating Police Authorities'
systems and in real-world community settings
during pilot implementations.
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.2 Methodology
e Describe and explain the overall methodology, including the concepts, models and assumptions that underpin your work.
Explain how this will enable you to deliver your project's objectives. Refer to any important challenges you may have

identified in the chosen methodology and how you intend to overcome them.
e Describe any national or international research and innovation activities whose results will feed into the project, and how that

link will be established

LT T ey
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KOBAN: (HE 2024-2027) aims to identify future
capabilities for Community Policing (CP) via co-
creation, collaborative security, Capability model,
AI+AEE Facm!}f addressing CP barriers. (Valencia).

BTL-COP will aim to set up a strong collaboration with

KOBAN to analyse potentials for sharing CP, Al and App
Factory in co-creation within different police authorities
(UK, Croatia, Madrid: (KER 1; KER 3)

GANNDALF: (HE 2024-2027) aims to set up
collaboration frameworks: cross-border info sharing, joint
investigations, and expertise exchange to address
advanced cyhen:rimes effectively. (UoG, Valencia).

BTL-COP will aim to collaborate with GANNDALF to
learn about the links between local and global cross-

border poverty-fuelled crime pathways and emerging
advanced cybercrimes. (KER 1; KER4)

LARPOCRACY: (HE 2025-2027) aims to promote
community civic deliberation in live action role play
among people with diverse opinions, developing
capacities of live spaces for democratic engagement and
evidence-based policy recommendations (UoG).

BTL-COP will aim to collaborate with LARPOCRACY
to develop the use of dialogic civic deliberation for
community-police engagement as well as scenario

building and live action role play elements of police-
community training (KER 2; KER 3)

LEAD-PRO: (HE 2024-2026) aims to equip LEAs &
first responders with advanced Al-based tools &
technologies, enhancing capabilities across operational

phases for digital societal resilience. (Valencia)

BTL-COP will aim to collaborate with LEAD-PRO to
include a training session on the findings on LEAs & first
responders’ usage of advanced Al-based tools &
technologies for digital societal resilience. (KER 3)




Module 2: Project proposal development in Horizon Europe

Excellence: section 1.2 Methodology

In this paragraph, the project idea must become clear: what is your 'solution' to the problem stated in the topic? Outline the
background and approach: why is this particular approach needed to achieve impact? Provide sufficient information and use
figures, tables and formulas in addition to text to visualize your methodology and concepts.

The methodology refers to the approach used in a project to achieve specific objectives and overall goals. It is crucial to explain
the concepts and fundamental assumptions, the models used and why they were chosen to reach the stated goals. Be as specific
as possible about the methods, techniques, approaches, theories that you will use during the project.

Consider using a visual of your main concept, summarizing the novel methods, techniques and approaches. This can also
be used to show the different phases of your project and the interconnection between them. If you have a patent, reference it
and explain where and what it covers. Distinguish between the methodology, which should be described here, and the concrete
work planin 3,1. In this section is about the conceptual approach. What is the research question and with what
methods/techniques are you going to approach it?
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Module 2: Project proposal development in Horizon Europe

Excellence: section 1.2 Methodology - Social sciences and Humanities

For topics where the SSH is needed, you should ensure that contributions from SSH disciplines are integrated throughout the

proposed project. SSH disciplines could for example be sociology, economics, psychology, political science, history, cultural
sciences or/and the arts. This means involving these experts from the start and to give them a significant role in the project and
consortium. The required actions, participants and disciplines involved as well as the added value of SSH contributions need to

be clearly stated in the proposal.
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Excellence: section 1.2 Methodology - Gender dimension

In most cases, applicants must provide a statement on integrating the gender dimension in their research and innovation (R&)
projects.

It is important to note that the gender dimension refers to the scientific or technical aspects of the project rather than
the gender balance in the consortium. The gender dimensions includes sex (biological level) and gender (social and cultural
level) diversities. To properly integrate the gender dimensions into the project, applicants should consider how gender-related
biological or cultural diversities will impact the project concept and all project activities. This includes understanding how the
project will affect women and men differently and making ethical generalisations about the results?

Questions to consider when addressing the gender dimension:

- Is biological sex relevant to the project?

- Has the gender aspect been considered in project planning, objectives, research approach, and experiments?

- Does the solution take into consideration differences between men and women (from a biological and/or cultural point of view)?
- Could the research results be different for women than men? How will the project deal with these differences?

- A 50/50% balance is not always possible but how can you achieve a balanced level of participation?

This section is not about gender balance within the consortium.
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Excellence: section 1.2 Methodology - Open Science

Open Science principles mandates that knowledge, data, and results be available to relevant target groups free of charge
whenever possible, with publications as a vital tool for dissemination and following the Open Access principle.

Questions to consider when describing open sciences practices:

- What measures are you taking regarding early Open Access to research results, knowledge, and methods/tools - especially
among relevant stakeholders or beneficiaries of the project's results?

- What measures are planned for the management of the project results?

- What measures will be taken to ensure the reproducibility of the results?

- Which available open-access options do you apply for publications, data, software, models, algorithms, and workflows?

- Is participation in an open peer review of the project results foreseen?

- How are all relevant stakeholders, including citizens, society, and consumers, involved in the project? Co-creation of Research

and Innovation agendas and content (e.g. Citizen Science)
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Excellence: section 1.2 Methodology - Research data management

Types of data/research outputs (e.g. experimental, observational, images, text, numerical) and their estimated size; if
applicable, combination with, and provenance of, existing data.

Findability of data/research outputs: Types of persistent and unique identifiers (e.g. digital object identifiers) and trusted
repositories that will be used.

Accessibility of data/research outputs: IPR considerations and timeline for open access (if open access not provided, explain
why); provisions for access to restricted data for verification purposes.

Interoperability of data/research outputs: Standards, formats and vocabularies for data and metadata.

Reusability of data/research outputs: Licenses for data sharing and re-use (e.g. Creative Commons, Open Data Commons);
availability of tools/software/models for data generation and validation/interpretation /re use.

Curation and storage/preservation costs; person/team responsible for data management and quality assurance.

Proposals that generate or reuse research data must provide a one-page Data Management Plan (DMP) outlining how their
research outputs will be managed per FAIR principles. This includes findability, accessibility, interoperability, and reusability of the
research outputs, as well as the way they will be stored and their cost. DMPs should be updated as the project progresses and
develops into a detailed plan by month 6 for submission as a mandatory deliverable.

HILETINeYy Co-funcded k1
Canubea Heginn ihe Curopean Unilon

e S

HARMOMMISSIONS




Module 2: Project proposal development in Horizon Europe

6. Impact
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Connecting Challenges to European Priorities

European Commission Policy Priorities

Scalability, flexibility, and knowledge
advancement

Outcomes

Knowledge transfer and use

Research and innovation activities
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Pathway to Impact

E ean
mmission
priorities

N4

/
IMPACT
e Achieved in the long run
4 N :
e Enabled by out t
KEY EXPLOITABLE RESULTS (KERs) NAvIer By OFFEOMES Over e
* Long-term benefits for society
e Tangible product or solution from research \_ Y,
e Usable by project partners or others /
e Prioritized for its high potential to be exploited

o %
(;] Destinations
> p ~
OUTCOMES

e Short or medium term effects that arise form
use of results by target groups

e They appear during or right after the
project

Topic description
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Key Exploitable Results (KERS)

From European IP Helpdesk:

A Key Exploitable Result (KER) is an identified main interesting result, which has been selected and prioritized due to its high potential to
be “exploited” -meaning to make use and derive benefits - downstream the value chain of a product, process or solution, or act as an important
input to policy, further research or education.

e A Key Exploitable Result (KER) is a tangible research output that addresses a specific need of a clearly defined
target group.

e It is prioritized for its high potential to be exploited, meaning it can generate value through further use, adoption, or
market application.

e A KER is usable both by the project partners and by external stakeholders, ensuring that the results extend beyond
the consortium.

e |tis designed to outperform existing solutions.

e Ultimately, each KER is selected by the partners for its suitability for practical use, commercialization, or broader societal

uptake. ) o X
Knowledge or Technology For example, a paper or
New scientific discovery publication alone cannot be
Technical process considered a KER because it merE|y
disseminates knowledge rather than
Software tool 4 ) .
_ providing a tangible, exploitable
Product or Service result that can be used, adopted, or x
A commercial product generate value beyond the academic
A platform community.
Satesregion T oot e . )\ )
N S .
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Who Uses and Benefits from Project Results

Project results can generate value in two main ways:

Direct Use (by partners): partners may build on the results through new research, develop products or processes, offer
services such as consulting, contribute to standards, or support policy development.

Indirect Use (by others): external actors may apply the results through knowledge transfer, collaboration, or licensing
agreements, extending the project's reach and impact.

8&8 Main Actors in the Use of Project Results:

Problem Holders - organisations or individuals that face the challenge the innovation addresses. They have a clear
motivation and readiness to adopt the new solution.

Users/Implementors - those who apply or integrate the developed results into their daily work, systems, or
operations - often driving broader uptake.

End Beneficiaries - the final recipients who gain concrete advantages from the adoption of the innovation, such as
improved services, efficiency, or quality of life.
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Police Authorities at local and regional level: Municipalitics, agencics responsible for
security, crime combating, citizen wellbeing and governance (the early adopters);

Policy/governance and Crime and Terrorism Fighting experts and practitioners supporting
authorities in policies and programmes, implementation and governance.

and 1nvestigation (Al, big data, edge computing, loT, blockchain, etc.). Consultancies
developing home security systems.

Cross-sectoral, professional organisations: European Union Agencies for: Law Enforcement
Cooperation (EUROPOL), Criminal Justice Cooperation (EUROJUST), Law Enforcement
Training (CEPOL), Operational Management of Large-Scale IT Systems in the Arca of Freedom,
Security and Justice (EU-LISA), Network and Information Security (ENISA). European Border
and Coast Guard Agency (FRONTEX), European Monitoring Centre for Drugs and Drug
Addiction (EMCDDA), EI'T Digital etc. (the intermediaries)

a Technology providers: Companies providing digital technologies for crime detection, analysis

@ European projects: (i.e. Horizon Europe projects- ENACT (101121152), FALCON
(101121281), POLIICE (101073795), SafeHorizon (101168562): KOBAN, GANNDALF,

HILETINeYy Co-funcded by
Canubea Heginn ihe Curopean Unilon
e S

HARMOMMISSIONS




Module 2: Project proposal development in Horizon Europe

Describing the impact of your proposal

...by thinking about the specific contribution the project can make

Project’s pathway to the expected outcomes and impacts set out in the Work

towards impact

Programme.
Work Programme outcome: “Innovative Work Programme impact :
accessibility and logistics solutions applied “Seamless, smart, inclusive and
by the European Transport sector” sustainable mobility services”
PROJECT'S
RESULTS DISSEMINATION PROJECT'S CONTRIBUTION PROJECT'S CONTRIBUTION TO
INPUTS & EXPLOITATION  TO THE EXPECTED OUTCOME THE EXPECTED IMPACT
HE grant, Successful large-scale demonstration At least 9 European
human | trial with 3 airports of an advanced airports adopt the Increase max. passenger
resources, forecasting system for proactive t\, advanced forecasting capacity by 15% and passenoger
expertise, etc. airport passenger flow management system that was average throughput by 10%,
demonstrated during the leading to a 28% reduction in
project infrastructure expansion costs
Other project results Other expected outcomes
Other expected impacts
Implementation Effects
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Topic A: The {usual) Twining Bottom-Up

To pravent furher disparities, maxzimisa investmant in Research and Devalopment and enhanca economic growth, Horzon
Eurgpe is laking relevanl aclions urdder Widening parlicipation and spreading excellance objective. Twinning aclicns are one of
the main instrumenis of this objactive,

Twinning aims fo anhance networking activities batwesan the research instilutions of the Widening countries acting as co-
cridinators and top-class leading counterparts at Eurcpean Union lavel by linkirg it with at least two research institutions from
twro differant Mamber Stales or Associated Couniries. Tharsfora, building on the huge potantial of netwarking for excallanos
through knowleddge iran sfar and axchange of bast praclice betsaan reseanch institutions and parnars. Twinning actions intend
Lo Fiedp raigss the rasearch prolila of the institulan rom he YWidaning counfiry as sall as the research prolie of ils stall including
a spesal focus on strengthening tha rasearch management and administrativa skills of the ccardination institution from tha
Widaning country.

Praject results are axpacied o contribwle o all of the following expected autcames:

= Improved axcellence capacity and resources in Widening countries enabling o case the still apparent research and
innavation gap within the European Wnion;

= Enhanced strategic netwarking acliviizs batwesn the research inslitutiocns of the Widening countries and at least two
internationally-leading counterparts at European Union leval;

= Raised raputation, research profile and atiractivensss of the coordinating instiution froon the Widaning country and the
research profile of its staff;

+ Strenglhened research management capacilies and administrative skills of the staff working in insfiluliares from the
Widening couniry;

= Improved creativity supported by development of new approaches in Research and Innovation collaboration, incraased
makility (irwards and cutwards) of qualified scientists

Scops:

Twinning proposals should have fo chaarly cutline the scieniific strategy for stepping up and stimulating scientific excellence
and innowvation capacity in 2 defined area of rezearch and innovation as well as the scientific quality of the partners involved in
the twinning exercise. This scientific strategy should includs arrengemeants for formulating new (or cngoing) joint research
innowation project{s] in the aciantfic area of choice and describe haw Twinnirg will take this research 1o 8 new stage, by
enlarging ils scope and'or the research / innovation parnarships,

Such a stratagy should include a comprehansive set of activities 1o be supported. Thesa should incledes at least a number of
the following: short-tarm staff exchanges; expert visits and short term on-site or virtual training; workshops: confarenca
attendance; organisaton of joint summer schoeol typa aclivities; disseamination and outreach activities. As far as appropriats
these activities should take into account the gender equality plans of the participants,

FProposals should also focws an strengthening the ressarch management and administration skills of the coordinating
imstitution from the Widening country. This should lake the form of a dedicated work packaga or fask, placng amphasis (o
speciic activities, in view of helping he sialf of the coordinating instilution to improve their proposal preparation and project
managemant'administration skills. If nat yat in place, seiting up/upgrading & research management/administration wnit within
the coordinating instibufion woukd be banaficial. This will ba achievad by fully ulilizing the experiance and besl practices of tha
internationally leading partners and is aipecied to be a concrele deliverable of the Twinning axercise.

& rasearch f inrdvalion compongnt nol axdceading 30% of the lotal Harzon Eurepe granl may include a research ! innovalion
project. Al leasl 50% of tha budgeld for the regsearch {innoevation companant must ba allocatsd o he coordinator. This will apsar
opporlunities for integrating smaller research f innovation activilies and by this strengthening the commitmant and the
engagement af the fwinning partrers. Tha research par of the project should be presentad through & dedicated work package
and plan including the scientific objectives, lasks and roles of e parlners.

The Twinning proposals should illustrate quantitatively and gualitatively the expected polential impact of the twinning exercise

Expected Outcomes
(topic level)

Scope
(topic level)



Module 2: Project proposal development in Horizon Europe

Expected impact

Proposals for topics under this Destination should set out a credible pathway to contribute to the following expected impacts:

Increased science and innovation capacity for all actors in the R&l system in Widening countries;

Structural changes leading to modernised and more competitive R&I systems in eligible countries;
Reformed R&Il systems and institutions leading to increased attractiveness and retention of research talents;
Mobilisation of national and EU resources for strategic investments;

Higher participation success in Horizon Europe and more consortium leadership roles;

Stronger links between academia and business and improved career permeability,

strengthened role of the Higher Education sector in research and innovation;

Greater involvement of regional actors in the R&l process;

Improved outreach to international level for all actors.

[1] (COM(2020) 628 final, hitps.//eur-lex.europa.eu/legal-content/ENMXT/PDF/?uri=CELEX..52020DC0628&from=EN)
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Pathway to Impact
" ) h
Needs Benefits
" J Use of Results W
- ~ Exploitation J J
Target Groups
" J
Outreach A
AT E G Wider effects on
ecosystem
Innovative element } <
N
i \/{ Impact Scientific Outcome
(Topic description)
Impact (Destination)
J

Impact Societal

.
Impact Economic

IILET sy

Danube Region
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M The KER is the starting
point, a concrete output
ready for use or adoption.

The Outcome is the
direct effect generated
when KERs are used
by target groups.

~ The Impact represents
’ % the long-term benefit
7 for society that emerges
from these outcomes.

The Beneficiaries are
those who experience or
gain from this
transformation.
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Part B - 2. Impact

The impact section is divided into the following three sections:

2.1 Project’s pathways towards impact 2.2 Measures to maximise impact -

Explain how your project’s results will make a real difference, beyond Dissemination, exploitation and communcation

the immediate outputs, by leading to measurable outcomes and long- Explain how you will ensure project results are shared, used,
term impacts. and communicated to achieve the expected outcomes and
This section should present a logical narrative connecting project impacts described in Section 2.1.
results = outcomes — impacts.
Expected Outcomes - What Happens in the Short to == Vel Dissemination  (Sharing  Results  with
. description Targeted Audiences) - partners will use or
Medium Term
enable wuse of KERs, through research,
. innovation, market uptake, or licensing,
Expected Impacts - What Happens in the Long Term <= - = supported by solid IPR management.
Potential Barriers & Risks %ﬁ - Q Exploitation (Enabling Uptake of KERs and
Destinations Results) - results and KERs will be shared with

target users via defined channels and timing to

Scale and Significance encourage adoption and collaboration.

Specify which groups benefit, with a clear breakdown of relevant user
or societal segments. O Communication - The project will promote
. % visibility and societal benefits of its results
through clear messages and outreach
{ 2.3 Summary } activities.
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Possible Outcomes and Impacts of the Project

S

Advancing knowledge within
and across disciplines,
fostering new scientific
insights, strengthening
research capabilities, and
enhancing tools,
infrastructures, or computing
systems that support further
innovation.
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Economic / Technological:

Developing or improving
products, services, or
processes; boosting
productivity and
competitiveness; reducing
operational costs; enabling
market growth; and
supporting the creation or

adoption of new standards.

Societal:

Generating measurable
benefits such as lower
emissions, improved health
outcomes, better policymaking,
or greater public awareness
and behavioural change, but
only where the project can
make a clear and direct
contribution.
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Impact Indicators Overview

Category

Indicator Examples

Measurement / Evidence

Collaboration & Partnerships

New partnerships and joint initiatives

Number and diversity (public/private,
national/international)

Scientific & Policy Outputs

Publications, policy briefs, and dissemination
materials

Quantity and impact (citations, reach, uptake)

Engagement & Visibility

Public events, fairs, and outreach activities;
media presence

Number and type of activities; audience size
and media mentions

Funding & Sustainability

Follow-up funding secured; revenue from
project-derived services or spin-offs

Amount and source of funding; income trends
over time

Knowledge & Skills

Training sessions; workshops; knowledge
sharing events

Number of sessions; diversity of participants;
feedback outcomes

Efficiency & Performance

Cost-effectiveness; productivity improvements
among target groups

% reduction in costs or resource use; time
savings

LT T ey Co-funced by
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Scale and Significance of Expected Outcomes and Impacts

Scale
Describes how widespread the project's outcomes and impacts will be.

Indicates the size or proportion of the target group likely to benefit over time.

Significance
Refers to the importance and value of the benefits achieved.
Highlights the depth of change your project delivers.

Examples: increased healthy life years, reduction in CO, emissions, energy efficiency gains, cost savings, improved decision-making.
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Story makes it more credible.

Expected | Project Outcome 2

Outcome 2

Development of PO2. Policy Authorities are empowered with a safe-alert device (BondMate) to be granted

tools, methods or | for use to vulnerable individuals

manuals for PAs, | KERs: KER2

improving their Target group: Police Authorities

effectiveness in Scale Estimation: During the project 4 participating police authorities will provide 10

detecting crimes, | vulnerable individuals in each region with the device for piloting. 2 years after the project

collecting end, we estimate that by working with other community organizations and NGOs to distribute

evidence and 500 additional devices in each piloting region, and at least in 4 new regions (we plan to sign

investigating an agreement with 4 regions to order 500 devices per vear once the development reaches TRL

cases of major 9). So, after 2 years we can expect 4000 devices to be distributed and put in use.

contemporary Significance Estimation:

and/or emerging - 25% reduction in emergency response times (measured by comparing response times

criminal before and after BondMate implementation using police dispatch data)

activities, - 20% increase in reporting crimes rates against vulnerable individuals (by tracking the
number of incidents reported through BondMate compared to previous reporting
channels).

FUNITEC and ITML in collaboration with vulnerable community members, co-design the BondMate Device &
System (KER2). During pilot testing, Sarah, a young woman in London facing economic hardship, receives the
BondMate device. One evening, feeling unsafe on her way home, she uses the device to alert nearby police.
Thanks to the device's seamless integration with police systems, officers respond promptly, ensuring her safety.
Positive feedback from users like Sarah is collected and analyzed by the University of Coimbra (UOC),
demonstrating high user satisfaction and effectiveness. The consortium shares these success stories through
targeted communication efforts led by CHX via Security Helix. Police authorities recognize the value of the
device, leading to wider deployment than just in participating regions. Training programs are implemented to
ensure officers are proficient in using the technology. Through these concerted efforts, the BondMate device
Danube Region - e Exrapeay Union becomes a vital tool in improving police responsiveness and protecting vulnerable individuals, significantly
e enhancing overall police effectiveness.

HARMOMMISSIONS
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El3. Improved
intelligence
picture and
enhanced
prevention,
detection and
deterrence of
various forms of
organised crime

PI3. Improved intelligence picture regarding organized crime networks exploiting vulnerable
populations. Enhanced community-police collaboration results in the disruption and
deterrence of organized crime activities, including human trafficking, exploitation, and
systemic criminal enterprises.
Target groups: Law enforcement agencies and security services, Vulnerable populations
targeted by organized crime
Scale estimation: Identification and dismantling of at least 10 organized crime networks
exploiting vulnerable communities, 50% increase in actionable intelligence reports
originating from community engagements, Improved collaboration among agencies in at least
10 countries, lecading to coordinated efforts against organized crime.
Significance estimation:
- 20% reduction 1n exploitation and harm caused by organized crime to vulnerable
individuals.
- Improved understanding of organized crime operations leads to more effective
prevention and intervention strategies.
- Dasruption of cross-border criminal networks contributes to overall safety and

stability within the EU.
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Requriements & Barriers

Identify any external factors or conditions beyond the project’s direct scope or timeline that could influence the achievement
of your expected outcomes and impacts. You could opt to visualise the above in a table. The first column describing the
barrier and the second column describing how the project will deal with it.

These may relate to aspects such as:
e Developments in other research and innovation initiatives (within or outside Horizon Europe);
e The regulatory or policy context;
e Market conditions and user behaviour;
e Shifts in technological or societal trends over time.
e Explain how these factors could evolve and what mitigation strategies you will apply, both within the project and through
external actions, to reduce their potential impact or adapt if initial assumptions prove inaccurate.

Note: This section is not about project internal risks and hurdles that affect the management and implementation of your
project. You address these aspects in chapter 3 Implementation.
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Dissemination, communication & exploitation

Rjze s B
| COMMUNICATION,

DISSEMINATION AND

Dissemination:

Make your results public

EXPLOITATION IN RESEARCH Open Science: knowledge and results -~
WHAT IS THE DIFFERENCE? (free of charge) for others to use ' 30
[ When? —
At any time, and as soon as the action ["j& Not onty to Sﬂentlsts)
: : — : has results
Communication: @ Why?
- R b s o e L R ‘fﬁH““"? Legal obligation of your
Promote your action and result Publishing your results | | Grant Agreement
Inform, promote and e o
V' communicate your activities Exploitation: [}% s mseamhm}
and results Make concrete use of results
fﬂ How?
E rReaching multiple audiencs J " - - Creating roadmaps, prototypes,
— ~ Commercial, Societal, software
" when Vi = : % ' Political Purposes . Sharing knowlecge, skills, data
_ From the start until the end | lld s E;"'
: - well-designed strateqy
F Wiy + clear messages & When? _
sl oliiies s rrmdin charRals Towards the end of the project and beyond
: . @& why? J
. - Legal obligation of Grant A t European
egal oiigation or your urant Aqreemen E l:n:'nmisglnn
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Exploitation Intentions

Routes to Target

KER Lead Partner . L. .
exploitation audience

IPR
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Communication plan

Activity Main audience Key message Timing KPIs
: : : 1000 website
Social media General public M3 - M36 Vi;NitS |
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Dissemination plan

Target group |Detailed description Key message Channels
TG1: Clinical |Researchers focusing on regenerative  [bioprinting technology for skin Scientific journals (open
Researchers |medicine, tissue engineering, and tissue engineering is opening new  [science), international
related fields. avenues for research and conferences, symposiums,
collaboration. collaborative research networks
B::'ur;; Region - ﬁ-.i-lfuc:p:u: Unizn
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CDE work package

Communication + dissemination + exploitation.

Objectives are to (1) prepare partners for using the key exploitable results, (2) inform adopters about KERS
using dissemination activities, (3) Raise awareness of the public about the project and (4) identify the next
steps to ensure exploitation after the project ends.

Suggested tasks:
e Preparing commmunication, dissemination and exploitation plan
e Implementing communication and dissemination activities
e Clustering with other EU project and activities

Intellectual asset management
e Sometimes - policy blueprint development

Which partner does what action and when?
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7. Implementation
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Quality and Efficiency of the Implementation

Deliverable
A report that is sent to the Commission or Agency providing information to ensure effective monitoring of the project. There are

different types of deliverables (e.g. a report on specific activities or results, data management plans, ethics or security requirements).

Milestones
Control points in the project that help you to chart progress. Milestones may correspond to the achievement of a key result, allowing

the next phase of the work to begin. They may also be needed at intermediary points so that, if problems arise, corrective measures can
be

taken. A milestone may be a critical decision point in the project where, for example, the consortium must decide which of several
technologies to adopt for further development. The achievement of a milestone should be verifiable.
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Quality and Efficiency of the Implementation

Results
What is generated during the project implementation. These may include, for example, know-how, innovative solutions, algorithms,

proof of feasibility, new business models, policy

recommendations, guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures, networks,
etc. Most project results (inventions, scientific

works, etc.) are ‘Intellectual Property, which may, if appropriate, be protected by formal ‘Intellectual Property Rights'.

Critical risk
A critical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to achieve its objectives.

e Level of likelihood to occur (Low/medium/high): The likelihood is the estimated probability that the risk will materialize even after

taking account of the mitigating measures put in place.
e Level of severity (Low/medium/high): The relative seriousness of the risk and the significance of its effect.
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Module 2: Project proposal development in Horizon Europe

Work plan and resources

Mandatory elements:
= detailed work description, i.e.:

e a list of work packages (table 3.1a);
a description of each work package (table 3.1b);
a list of deliverables (table 3.1¢);
a list of milestones (table 3.1d);
a list of critical risks, relating to project implementation, that the stated project's objectives may not be achieved. Detail any risk
mitigation measures. You will be able to update the list of critical risks and mitigation measures as the project progresses (table 3.1e);

Comment: you may further detail the table of the critical risks by identifying implementation risks, risks related to the research/overall
project methodology or to the implementation of some work packages
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Module 2: Project proposal development in Horizon Europe

Implementation: Deliverables and Milestones

Deliverables
e Reports demonstrating project progress to the European Commission
e are defined for each work package, with a specified delivery deadline and level of dissemination.

Description Lead Tvbe Dissemination | Delivery
P participant yp level date

D61. DC plan Dissemination, and Communication (DC) plan 6 TP R PU M6

Milestones
e (ritical points in project implementation.

Confirmed by agreement approved by
Steering Committee

Agreement on KER list
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Module 2: Project proposal development in Horizon Europe

Work plan and resources

Mandatory elements:
 atable showing number of person months required (table 3.1f);
 atable showing description and justification of subcontracting costs for each participant (table 3.1g);
a table showing justifications for ‘purchase costs' (table 3.1h) for participants where those
costs exceed 15% of the personnel costs (according to the budget table in proposal part A);
if applicable, a table showing justifications for ‘other costs categories’ (table 3.1i);
if applicable, a table showing in-kind contributions from third parties (table 3.1j)
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Work paCkages' WPS HAEMOMNMIZSIONS
Specific objectives
“— l —>
Gain in-depth knowledge of how Co-design, prototype and evaluate Validate the TING model's
poverty and aporophobia intersect various metropolitanarea impact on trust and crime
with specific cultural... communication systems to develop... prevention by piloting...
I
KPIs
! ! !
Representation of vulnerable Number of participating Number of pilots locations
groups regions tested
Work packages

Project management WP2 WP3 CDE




Module 2: Project proposal development in Horizon Europe

For each work package:

Work package number
Work package title

N Participants involved in each WP and their efforts are shown in table 3.1f. Lead participant and starting and end
date of each WP are shown in table 3.1a.)

Objectives

Description of work (where appropriate, broken down into tasks), lead partner and role of participants.
Deliverables linked to each WP are listed in table 3.1c (no need4q D repeat the information here).

Each task need to be linked
to the goal of the WP
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Module 2: Project proposal development in Horizon Europe

Capacity of participants and consortium as a whole
Describe the consortium. How does it match the project's objectives, and bring together the necessary disciplinary

and inter-disciplinary knowledge?
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Module 2: Project proposal development in Horizon Europe

Budgeting and budget categories

Subcontracting: it is advisable to keep subcontracting below 15% of the total project’s cost. Subcontracting is about
outsourcing part of your activities, for which the following rules apply:
e You may not subcontract a core part of your work.
e Subcontractors may not be named in your proposal. Provide just an estimate of the subcontracting
budget and a short description of what you plan to subcontract.
e Project partners may not subcontract among themselves.
e Partners who subcontract remain fully liable for the actions of the subcontractor and for the delivery of
their work on time and with decent quality.
Source: The complete Horizon Europe budget preparation guide (enspire.science)

HILErrcwy Co-funded by
D‘EnuhE Hegiun the Eurapean Union

M‘*-—-'

HARMOMMISSIONS



https://enspire.science/horizon-europe-budget-preparation-guide/

Module 2: Project proposal development in Horizon Europe

Budgeting and budget categories

Characteristic Actual Costs Lump Sum
Applicable to actions RIA, 1A, CSA RIA, 1A, CSA (depending on the call)
Budget planning By cost categories By work packages

Detailed reporting and documentation

Cost reporting No need to report individual costs

required
Financial audits by the beneficiary Possible (= EUR 430,000) Not required
Administrative burden Higher Lower
Payments Based on accepted costs Based on completed work packages
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Module 2: Project proposal development in Horizon Europe

Creating a Budget - Part A

3 - Budget
ir-m mameol | Couning kil Personng! | Subcontracting | Purchass costs | Purchase costs| Purchasecosts)  internally Indiract Total Furding rate | Masimum EL | Requested EL) | Wasx grant InNcorme Financial [T FEsOLIrCes Tatal
baneliclEry Cosls/E p— - Trawel and i - Equipment /€ -Il'.:IrI'EI guos, [invoiced goods — eligitie coniribution fof contribetion rln Al penarated by | contribubions estimatad
winsHsienCeE Aorks and and sericraE cliginle oosts | elglide cos1siE Thi ackion incorme
Sefvices/t (Lhnlt cosls- s
LKLl
acoounting
praciices)
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Module 2: Project proposal development in Horizon Europe

Creating a Budget - Part B

Table 3.1f: summary of staff effort

WPn WPn+1 WPn+2

Participant

Number/Short Name
Participant Number/
Short Name
Participant Number/
Short Name

Table 3.1g: ‘Subcontracting costs’ items

Participant Number/Short Name

Cost (€] | Description of tasks and justification

Sub:nntracﬂng

Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)

Participant Number/Short Name

Cost (€) | Justification
Travel and subsistence
Equipment
Other goods, works and
services
lnlerrey ) - Cofunded by Remaining purchase
Danube Region the European Union coute {<15% of pers.
— N Costs)
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Module 2: Project proposal development in Horizon Europe

Where to start?
Selection of the budgeting approach:
e Top-down approach
e Bottom-up approach
e Collection of necessary data
e Preparation of a unified budget table

e Budget consolidation
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Module 2: Project proposal development in Horizon Europe

Budget Categories

Category

A. PERSONNEL COSTS

B. SUBCONTRACTING COSTS

C. PURCHASE COSTS

D. OTHER COST CATEGORIES

E. INDIRECT COSTS

HILErrcwy Co-funded by
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Description

A.1 Employees

A.2 Natural persons under direct contract

A.3 Seconded persons

A.4 SME owners and natural person beneficiaries

Costs for outsourced project activities or services

C.1 Travel and subsistence
C.2 Equipment
C.3 Other goods, works, and services

D.1 Financial support to third parties

D.2 Internally invoiced goods and services

D.3 Transnational access to research infrastructure (unit costs)
D.4 Virtual access to research infrastructure (unit costs)

D.5 PCP/PPI procurement costs

Flat-rate contribution of 25% of eligible direct costs

Notes

When planning the budget — use person-
months (PM); during implementation — use
daily rate

Excluded from the 25% indirect cost calculation

Excluded from the 25% indirect cost calculation



Thank you for your
attention.

Petar Greguric¢, mag. ing. mech.

Elltl:ﬂt;;'bpn i - Co-funded by S—|— E M
anupe Kegion the Eurapean Union

ANISE .
—_— N

HARMOMMISSIONS




