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Introduction
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Question: Why do you do research?



Which of the following is most likely to give you a sense of satisfaction during the research process?

1. Discovering new insights.

2. Seeing how my research contributes to solving real-world problems.

3. Successfully overcoming challenges in the research process.

4. Sharing my findings and getting positive feedback from others.

5. Collaborating effectively with peers and mentors.

6. Watching my initial idea develop into meaningful results.

7. Feeling that my work adds value to my field or community.
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Question: Why do you do research?
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Stakeholder Interests in the Implementation of Research and Innovation Projects

Focus on project content
Maximum administrative
support
Flexibility in implementation
Prompt execution of
procurement processes

Clear and unambiguous
provisions in project
management guidelines
Quick and transparent
responses from agencies to
inquiries and reports
Eligibility of incurred costs

Growth in the number of
international projects
Good institutional
reputation
Financially sustainable
operations
Efficient project
management system

Timely submission of
reports
Implementation fully in
accordance with the call
rules
Compliance with visibility
requirements
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Applicants

Horizon Europe
Projects Impact on

society

Horizon Europe projects must simultaneously deliver scientific/technological Excellence, and contribute to future Impacts.
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European Union priorities 2024 - 2029

Europe is facing significant challenges, from rising costs of living and housing shortages to business and
migration management. These challenges are further intensified by broader societal, environmental,
security, and economic shifts.

In response, the European Commission has set ambitious goals for 2024-2029 and beyond, guided by seven
key priorities. 
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A new plan for Europe’s sustainable
prosperity and competitiveness
Driving growth through innovation,
investment, digital leadership, and a
circular, resilient economy that
supports skilled jobs and competitive
industries.

A new era for European Defence and
Security
Building a stronger European Defence
Union to ensure citizens’ safety, address
online and offline threats, strengthen
borders, and manage migration fairly.

Supporting people, strengthening our
societies and our social model
Promoting social fairness, solidarity, and
equal opportunities to strengthen
communities, support youth, and
sustain Europe’s quality of life.

Sustaining our quality of life: Food
security, water and nature
Developing a resilient, sustainable food
system, protecting biodiversity,
supporting farmers, and strengthening
climate preparedness.

Protecting our democracy, upholding
our values
Protecting democracy and the rule of
law, strengthening societal resilience,
and promoting civic participation in
policymaking.

A global Europe: Leveraging our
power and partnerships
Expanding the EU’s global role through
enlargement, stronger partnerships,
and a modernised economic and foreign
policy that promotes peace and stability.

Delivering together and preparing our Union for the future
Creating a simpler, results-oriented EU budget, implementing key reforms, and strengthening
cooperation between EU institutions for more effective delivery.

Source: European Comisssion, https://commission.europa.eu/priorities-2024-2029_en 

European Union priorities 2024 - 2029
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YOUR PROJECT

Source: European Comisssion, Webinar: How to prepare a successful proposal in Horizon Europe (24 March 2021)

Link between policy priorities and project results 



European Commission policy priorities

Strategic orientations and impact areas
e.g. “Creating a more resilient, inclusive and democratic European

society”

Clusters
e.g. “Climate, Energy and Mobility”

Topics
i.e. Specific calls for proposals

Actions
e.g. RIA, IA, CSA, RI

Expected impacts
(long-term)

Expected outcomes
(medium-term)

Research projects

Work programmes

Set out for funding opportunities
under Horizon Europe

Pathways to
impact

Destiantions
e.g. “Climate neutral, circular and digitised production”
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Where this fits in the broader framework?

Source: Presentation - Horizon Europe: Impact, Impact, Impact, https://www.europast.vu.lt/images/TPSMI%20Impact.pdf
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1.5 million collaborations established across more than 150 countries,
strengthening global research networks.

Research supported under EU programmes appears 3x more often among
the world’s top 1% most cited publications than the EU average.

€48.2 million mobilised for COVID-19 research and innovation just seven days after the first case was reported in the EU.

84% of investments contribute to sustainable development goals, with
30% directly targeting climate action.

The number of project applications has doubled compared to the previous
programme, showing strong engagement from the research community.

Funded companies achieved an estimated 19% increase in labour productivity, reflecting tangible economic impact.

Impacts and Importance of EU Programmes
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Who Takes Part in Horizon Europe and Why? - Potential Stakeholders

Access to EU funding for research,
innovation, and development.
Opportunities for international and cross-
sector collaboration.
Influence on policy and contribution to
European priorities.
Exchange of knowledge, expertise, and best
practices.
Increased visibility and reputation at the
European level.
Development of new skills and institutional
capacities.
Testing, scaling, and applying innovative
solutions.
Creating societal impact and addressing
real-world challenges.
Building long-term networks across research,
policy, and industry.
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A Quick Look at The EU Portal
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EU Funding & Tenders Portal - Homepage

The EU Funding & Tenders Portal is the central platform for all EU funding programmes, including Horizon
Europe. It allows users to find funding opportunities, review call details, check eligibility and deadlines, and
submit and manage proposals throughout the project lifecycle.
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Create an EU login Account

The first step in accessing EU funding opportunities is creating your personal account on the EU Funding
& Tenders Portal. 
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Create an EU login Account
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Create an EU login Account
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Registering your Organisation

Once you have created your personal account, the next step is to register your organisation. This registration
provides your organisation with a Participant Identification Code (PIC), which is required for submitting proposals
and managing EU-funded projects.
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Participant Identification Code (PIC)
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Participant Identification Code (PIC)
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Participant Identification Code (PIC)
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2. Finding appropriate calls for proposals
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Finding appropriate call(s) for proposals
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Calls for proposals
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Calls for proposals
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Calls for proposals - Budget



Module 2: Project proposal development in Horizon Europe

Kaila by Zabala

Kaila by Zabala is a digital platform that helps organisations find EU funding opportunities, track innovation
trends, and identify potential partners for research and innovation projects.
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Kaila by Zabala



Call / Topic

Budget info Status

Deadline

Types of Submission
(single stage, two-

stage) Type of Action
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How to Read a Call for Proposal

Calls for proposals are the main mechanism through which researchers, innovators, and organizations
can apply for funding. Each call for proposals is published with this key information.
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Key information of the Call

Topic description: A detailed explanation of the problem or challenge which the call aims to address, specifying what is expected
from the proposals (i.e., research objectives, desired outcomes, and impact).

Budget: The total amount of funding available and the typical funding level for individual project proposals.

Eligibility criteria: The rules for participation, including who can apply (e.g., universities, research institutions, large businesses, SMEs,
or consortia of multiple entities) and the minimum number of required partners from different EU member states or associated
countries.

Deadline: The submission deadline for the proposals.

Evaluation criteria: The criteria used to assess project proposals, typically including excellence, impact, and quality of
implementation.

A call for proposals is a group of related topics, all addressing a common policy domain and open simultaneously.
Each topic within a call has a specific opening and closing date, and all proposals submitted under that topic are evaluated
together, competing against for funding.



European Commission policy priorities

Strategic orientations and impact areas
e.g. “Creating a more resilient, inclusive and democratic European

society”

Clusters
e.g. “Climate, Energy and Mobility”

Topics
i.e. Specific calls for proposals

Actions
e.g. RIA, IA, CSA, RI

Expected impacts
(long-term)

Expected outcomes
(medium-term)

Research projects

Work programmes

Set out for funding opportunities
under Horizon Europe

Pathways to
impact

Destiantions
e.g. “Climate neutral, circular and digitised production”
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Where this fits in the broader framework?

Source: Presentation - Horizon Europe: Impact, Impact, Impact, https://www.europast.vu.lt/images/TPSMI%20Impact.pdf

Calls for proposals in Horizon Europe are organised
by thematic areas, known as Destinations, which
reflect the EU’s policy priorities and the impacts it
aims to achieve in different sectors.
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Types of projects (actions)
1. Research and innovation actions (RIA) establish new knowledge or explore a new or improved technology, product, process,
service or solution. The EU funding covers up to 100% of the project costs.

2. Innovation action (IA) that produces plans or designs for new or improved products, processes or services including prototyping,
testing, demonstrating, piloting, large-scale product validation and market replication. The EU funding covers up to 70% of the project
costs.

‘Market replication’ means to support the first application or market deployment of an innovation which, though already demonstrated, has
not yet been applied or deployed on the market, owing to market failure or other barriers.

3. Coordination and support action (CSA) that improve cooperation among EU and associated countries to strengthen the European
Research Area including, for example, standardisation, dissemination, awareness-raising, communication and networking activities,
policy dialogues, mutual learning or studies. The EU funding covers up to 100% of the project costs.

The different types of project proposals have different
max number of pages. If you submit a proposal with
higher number of pages, those pages beyond the
limit will automatically be made blank, which will be a
weakness of your proposal. Page limits are given on page
1 of the Application form.
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Click on Start submission



Step Action Details

1 Log in to the Funding & Tenders Portal Search for and select your call topic.

2 Create a draft proposal Only the Coordinator can create the draft.

3 Register all participants Ensure all partners are registered in the Portal and
have a PIC number.

4 Manage participants Once PIC numbers are entered, partners are
automatically alerted and invited by the system.

5 Save and manage your draft
After saving, you can manage the consortium and the
proposal submission.

6 Complete Part A (administrative details) Filled directly in the Portal by the Coordinator and all
Participants.

7 Upload Part B (technical description) Attach as a PDF file.

8 Validate and submit
Review all information and submit the proposal before
the deadline.
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Registering the proposal in the Funding & Tenders Portal

Following submission, you can update, download or withdraw your proposal until closure date is reached.
While the call remains open, you can always update your proposal and submit again. Please remember that,
after submitting, any changes to the proposal will require that you submit it again.

Some calls for proposals
follow a 2-stage
application procedure:
You first submit a
concept note. If your
concept is successful, you
draft and submit the full
project proposal.
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Call Documentation

At the bottom of each call page, there is a Topic Q&A section where
applicants can find answers to frequently asked questions or submit their
own queries related to the call.

Topic Conditions and Documents section provides all materials needed
to prepare your application.
...
General conditions
Eligibility Conditions
Evaluation
Application form templates
Call-specific instructions
Work programmes
Other additional documents
...
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Project idea and concept development



1.What are you trying to do? Articulate your objectives using absolutely no jargon.

2.How is it done today, and what are the limits of current practice?

3.What is new in your approach and why do you think it will be successful?

4.Who cares? If you are successful, what difference will it make?

5.What are the risks?

6.How much will it cost?

7.How long will it take?

8.What are the mid-term and final “exams” to check for success? 
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The Heilmeier Catechism 

Created by former DARPA director George H. Heilmeier, the catechism is a set of eight questions that researchers
and engineers answer to fully understand the context, costs, and effort required to execute a given project. 

Source: https://www.darpa.mil/about/heilmeier-catechism



1. Purpose What problem exists in the company, institution, or community?

2. Objective What do I want to achieve by solving the problem?

3. Strategy Through which activities will I reach the objective?

4. Results What do I achieve by implementing the activities?

5. Costs Which resources do I already have, and which ones do I need?

Relevance: Ensure objectives and results align with the project’s purpose. 
Indicators: Define how achievement will be measured. 
Impact: Consider effects on target groups.
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Project idea and concept development
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Theory of Change

How in theory could we get from where we are now to the change we want to see?

What are the ultimate outcomes and/or impact you (and your stakeholders) want to see?

What research and other inputs, and activities will get you there?

What alternative pathways might you be able to identify?



Project’s pathway
towards impact
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Describing the impact of your proposal

…by thinking about the specific contribution the project can make
to the expected outcomes and impacts set out in the Work
Programme.

INPUTS

PROJECT’S
RESULTS DISSEMINATION

& EXPLOITATION
PROJECT’S CONTRIBUTION

TO THE EXPECTED OUTCOME
PROJECT’S CONTRIBUTION TO

THE EXPECTED IMPACT 

Work Programme outcome: “Innovative
accessibility and logistics solutions applied

by the European Transport sector”

Work Programme impact :
“Seamless, smart, inclusive and
sustainable mobility services”

HE grant,
human

resources,
expertise, etc. 

 Successful large-scale demonstration
trial with 3 airports of an advanced

forecasting system for proactive
airport passenger flow management 

Other project results

Implementation

 At least 9 European
airports adopt the

advanced forecasting
system that was

demonstrated during the
project

 Other expected outcomes 

Increase max. passenger
capacity by 15% and passenger

average throughput by 10%,
leading to a 28% reduction in

infrastructure expansion costs 

 Other expected impacts 
Effects

Source: European Comisssion, Webinar: How to prepare a successful proposal in Horizon Europe (24 March 2021)
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Searching for project partners and building a consortium
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1. Partner Verification
Partners must be a good fit for the consortium in terms of experience and references that align with the project
idea and the call requirements.
Partners should be capable of achieving Key Exploitable Results (KERs) with strong growth potential and the ability
to generate long-term impact.
Partners must be willing and able to actively exploit the project’s results.
Partners should be key players in generating the expected outcomes of the topic (even anticipating outcomes
during the project’s implementation).

2. Building a Winning Consortium
Partners should demonstrate complementarity and competence through a list of projects relevant to the call and
proposed idea, as well as team members with the expertise and experience needed to carry out the assigned tasks.
Start with a core group of trusted partners (Work Package leaders) with whom you have collaborated before and
who (ideally) have experience in managing EU projects.
Consider the geographical dimension — not just for coverage, but strategically, where it supports broader
dissemination and impact of project results.

Finding Partners and Forming the Consortium
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Finding Partners and Forming the Consortium
Include partners who are already visible to the EU — meaning those with a track record of successful EC-funded
projects in the same area or who have contributed to shaping EU policies (strategic advice).
Identify relevant stakeholders within the supply/value chain.
Ensure participation of key stakeholder representatives, even through letters of support if direct involvement is not
possible.
In many cases, main end-users should be included as project partners.
Always include participants at the international level.



   Universities and research institutions for scientific excellence

Module 2: Project proposal development in Horizon Europe

Key partner types

   Industry partners, SMEs, sectoral associations for innovation and practical applications

   Public authorities - municipal, regional, national

   NGOs for policy impact, societal relevance, and dissemination
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Use Horizon Europe Partner Search Tools

Several online platforms can help find potential partners:

Funding & Tenders Portal: The official platform for EU projects allows you to search for experienced partners,
view profiles of registered organisations looking to join a consortium, and post partnership opportunities. You
have the option to search by funding type/keyword/geographical area, etc.

Partner Search: Offers a database of organisations that have participated in previous EU- funded projects.

The Enterprise Europe Network Cooperation Opportunities Database: The database is updated weekly and
offers a vast collection of innovation and technology profiles from international companies and research
organisations to help businesses find suitable partners for collaboration in areas like business, technology, and
innovation.
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Use Horizon Europe Partner Search Tools

Contact the National Contact Points: They can help you identify potential project partners, provide advice on
consortium building, and connect you with organisations that have similar interests in your research area.
Many non-EU and third countries also have National Contact Points (NCPs).

Use social media and professional platforms such as LinkedIn and Research Gate. Many Horizon Europe
discussions and collaboration opportunities are shared through these platforms.

Look for synergies with previous Horizon projects through CORDIS, the EU's research results database, and
Horizon Results Platform, which is a tool to connect with projects that are open to partnerships and new
research opportunities.
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Use Horizon Europe Partner Search Tools



Part A - administrative details at the level of the proposal and for all partners;
filled in online in the Funding &Tenders Portal, incl. the budget table(s)

Part B - Technical description of the project proposal
Excellence
Impact
Implementation

Part B is uploaded as a pdf file in the Funding & Tenders Portal.
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Project Proposals - the Structure of Applications in Horizon Europe

The proposal’s standard application form includes Part A and Part B
(sometimes could be B1 and B2).



1. General information
Abstract
Declarations

2. Participants
Administrative data
Researchers involved in the proposal
Role of participating organization in the project
Up to 5 relevant publications, dataset, goods, etc.
Up to 5 relevant projects or activities
Description of any significant infrastructure
Gender Equality Plan

3. Budget
4. Ethics and security issues
5. Other questions (if any)
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Part A
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Part A
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2 - Participants
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2 - Participants
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2 - Participants
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2 - Participants
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2 - Participants
Gender Equality Plan is applicable to:

Public bodies, research
organisations and higher
education establishments;
Member States and Associated
Countries; calls with deadlines in
2022 and thereafter
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Main sections of a proposal:
Excellence
Impact (expected outcomes and impact)
Implementation

Part B
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5. Excellence
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The Excellence section is divided into the following two sections:

1.1 Objectives and ambition 1.2 Methodology

Clearly state the general objective (main goal) and
specific objectives of the project + their KERs

Explain how your project goes beyond the state of
the art

Indicate the Technology Readiness Level (TRL) at
the start and expected at the end

WHAT?

HOW?

Describe the concept and logic of your
approach

How your objectives will be achieved

Connection with other projects or previous
research 

Present the methods, techniques, and tools to
be used

Approach to AI (if applicable) 

Gender Dimension and Ethics
Open Science practices

Research Data Management

Excellence section
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Excellence: section 1.1 Objectives and ambition

Briefly describe the objectives of your proposed work. Why are they pertinent to the work programme topic? Are they
measurable and verifiable? Are they realistically achievable?

Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is ambitious. Indicate
any exceptional ground-breaking R&I, novel concepts and approaches, new products, services or business and
organisational models.

Where relevant, illustrate the advance by referring to products and services already available on the market. Refer to
any patent or publication search carried out.

Describe where the proposed work is positioned in terms of R&I maturity (i.e. where it is situated in the spectrum from
‘idea to application’, or from ‘lab to market’). Where applicable, provide an indication of the Technology Readiness Level,
if possible distinguishing the start and by the end of the project.
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Excellence: section 1.1 Objectives and ambition
When formulating objectives for a project, it is essential to ensure that they are consistent with the topic description in the work
programme and cover all expected outcomes. Not that some topic descriptions do not require addressing all expected outcomes (in
this case, consider briefly describing why you chose the specific expected outcome and why you decide not to address the other
expected outcomes). 
It is essential to consider the goals to be achieved and formulate overarching and corresponding subordinate objectives. Avoid
confusing project objectives with project activities. 
Objectives should be SMART, meaning they should be specific, measurable, acceptable, realistic and time bound. 

Specific: What are the objectives to be reached? What are you going to achieve? Use action words. 
Measurable: Does the objective lead to a concrete end result (a model, a theory, a technology...)? When will the objective be
achieved? Are there key figures or quantifiable parameters for achieving the goal? 
Achievable: Is it possible to accomplish the objectives and does the consortium have the right tools/skills that are needed? 
Realistic: Is the objective achievable in the allocated timeframe? Also R for Relevant: does the objective make sense in the frame of
expertise in the consortium. By when should the goal be achieved? 
Time-bound: State when you’ll get the objective done and what intermediate steps are needed to do this (in time)?

Source: Annotated template for Horizon Europe RIA/IA - rvo.nl 
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Excellence: section 1.1 Objectives and ambition

Example 
✕ "Investigate electrical conduction." 
✔ "Model conductivity of electricity in silicon at 300
Kelvin." 

✕ "Learning more about unemployment." 
✔ "How do people who have been unemployed for
more than two years’ experience the job
opportunities offered by government agencies?" 

A project typically has one overarching objective
("overall aim") and 4-5 more specific objectives. 
Do not confuse project objectives and project
activities. A table visualizing the project objective
can help.



Module 2: Project proposal development in Horizon Europe

Excellence: section 1.1 Objectives and ambition
When presenting your proposal, it’s essential to communicate its distinctive value and specialization, underscoring the newfound significance that
your results or methods will deliver. Articulate the innovative aspects of your project, whether they involve breakthroughs, new products, services,
organizational models, or other relevant elements. It's crucial to convey the novelty of your project, ensuring that claims of innovation are backed by
evidence.

When outlining the State of the Art, focus on the unique contributions your project will offer.

Current Landscape: Describe the existing situation, including cutting-edge technologies and models.
Advancing Knowledge: Emphasize the steps your project will take to enhance current understanding and tackle real-world challenges.

Remember, the proposal isn’t merely a literature review. Rather, it should present the current scenario from both scientific and technological
perspectives, detailing how your project will push knowledge forward and resolve tangible issues.



TRL 1​ Basic principles observed - the initial phase of research; principles that underpin the technology are observed and​ reported.​

TRL 2​
Technology concept formulated - the concept and potential applications are formulated. The technology is still​ speculative, and there is no proof or
detailed analysis to support the assumptions.​

TRL 3​ Experimental proof of concept - active research and development begin. Analytical and laboratory studies validate that​ the concept works.​

TRL 4​ Technology validated in a lab - basic technological components are integrated and tested in a lab environment to​ validate their feasibility.​

TRL 5​
Technology validated in a relevant environment (industrially relevant environment in the case of key enabling​ technologies) - the technology is tested in a
relevant (simulated) environment. This can be a more realistic setting that approximates potential operational conditions.​

TRL 6​
Technology demonstrated in a relevant environment (industrially relevant environment in the case of key enabling​ technologies) - a prototype or model is
demonstrated in a relevant environment, close to real operational conditions.​

TRL 7​
System prototype demonstration in an operational environment - the prototype is demonstrated in an operational​ environment, showing a clear path
toward commercialisation.​

TRL 8​
System complete and qualified - the technology is fully developed and qualified through rigorous testing and​ demonstration. It is close to being ready for
deployment.​

TRL 9​
Actual system proven in an operational environment (competitive manufacturing in the case of key enabling​ technologies, or in space) - the technology has
been proven to work in an operational environment and is ready for market introduction.​
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Technology readiness levels
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Excellence: section 1.2 Methodology

Describe and explain the overall methodology, including the concepts, models and assumptions that underpin your work.
Explain how this will enable you to deliver your project’s objectives. Refer to any important challenges you may have
identified in the chosen methodology and how you intend to overcome them.
Describe any national or international research and innovation activities whose results will feed into the project, and how that
link will be established
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Excellence: section 1.2 Methodology

In this paragraph, the project idea must become clear: what is your 'solution' to the problem stated in the topic? Outline the
background and approach: why is this particular approach needed to achieve impact? Provide sufficient information and use
figures, tables and formulas in addition to text to visualize your methodology and concepts. 

The methodology refers to the approach used in a project to achieve specific objectives and overall goals. It is crucial to explain
the concepts and fundamental assumptions, the models used and why they were chosen to reach the stated goals. Be as specific
as possible about the methods, techniques, approaches, theories that you will use during the project.

Consider using a visual of your main concept, summarizing the novel methods, techniques and approaches. This can also
be used to show the different phases of your project and the interconnection between them. If you have a patent, reference it
and explain where and what it covers. Distinguish between the methodology, which should be described here, and the concrete
work plan in 3,1. In this section is about the conceptual approach. What is the research question and with what
methods/techniques are you going to approach it? 

Source: Annotated template for Horizon Europe RIA/IA - rvo.nl 
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Excellence: section 1.2 Methodology - Social sciences and Humanities

For topics where the SSH is needed, you should ensure that contributions from SSH disciplines are integrated throughout the
proposed project. SSH disciplines could for example be sociology, economics, psychology, political science, history, cultural
sciences or/and the arts. This means involving these experts from the start and to give them a significant role in the project and
consortium. The required actions, participants and disciplines involved as well as the added value of SSH contributions need to
be clearly stated in the proposal. 
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Excellence: section 1.2 Methodology -  Gender dimension
In most cases, applicants must provide a statement on integrating the gender dimension in their research and innovation (R&I)
projects. 

It is important to note that the gender dimension refers to the scientific or technical aspects of the project rather than
the gender balance in the consortium. The gender dimensions includes sex (biological level) and gender (social and cultural
level) diversities. To properly integrate the gender dimensions into the project, applicants should consider how gender-related
biological or cultural diversities will impact the project concept and all project activities. This includes understanding how the
project will affect women and men differently and making ethical generalisations about the results?

Questions to consider when addressing the gender dimension: 
- Is biological sex relevant to the project? 
- Has the gender aspect been considered in project planning, objectives, research approach, and experiments? 
- Does the solution take into consideration differences between men and women (from a biological and/or cultural point of view)?
- Could the research results be different for women than men? How will the project deal with these differences? 
- A 50/50% balance is not always possible but how can you achieve a balanced level of participation? 

This section is not about gender balance within the consortium.

Source: Annotated template for Horizon Europe RIA/IA - rvo.nl 
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Excellence: section 1.2 Methodology - Open Science
Open Science principles mandates that knowledge, data, and results be available to relevant target groups free of charge
whenever possible, with publications as a vital tool for dissemination and following the Open Access principle. 

Questions to consider when describing open sciences practices: 
- What measures are you taking regarding early Open Access to research results, knowledge, and methods/tools – especially
among relevant stakeholders or beneficiaries of the project’s results? 
- What measures are planned for the management of the project results? 
- What measures will be taken to ensure the reproducibility of the results? 
- Which available open-access options do you apply for publications, data, software, models, algorithms, and workflows? 
- Is participation in an open peer review of the project results foreseen? 
- How are all relevant stakeholders, including citizens, society, and consumers, involved in the project? Co-creation of Research
and Innovation agendas and content (e.g. Citizen Science)

Source: Annotated template for Horizon Europe RIA/IA - rvo.nl 
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Types of data/research outputs (e.g. experimental, observational, images, text, numerical) and their estimated size; if
applicable, combination with, and provenance of, existing data. 

Findability of data/research outputs: Types of persistent and unique identifiers (e.g. digital object identifiers) and trusted
repositories that will be used. 

Accessibility of data/research outputs: IPR considerations and timeline for open access (if open access not provided, explain
why); provisions for access to restricted data for verification purposes. 

Interoperability of data/research outputs: Standards, formats and vocabularies for data and metadata. 

Reusability of data/research outputs: Licenses for data sharing and re-use (e.g. Creative Commons, Open Data Commons);
availability of tools/software/models for data generation and validation/interpretation /re use. 

Curation and storage/preservation costs; person/team responsible for data management and quality assurance. 

Excellence: section 1.2 Methodology - Research data management

Proposals that generate or reuse research data must provide a one-page Data Management Plan (DMP) outlining how their
research outputs will be managed per FAIR principles. This includes findability, accessibility, interoperability, and reusability of the
research outputs, as well as the way they will be stored and their cost. DMPs should be updated as the project progresses and
develops into a detailed plan by month 6 for submission as a mandatory deliverable. 
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6. Impact
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Connecting Challenges to European Priorities

Impact

Outcomes

Results

Challenge
Problem

European Commission Policy Priorities

Research and innovation activities

Knowledge transfer and use

Scalability, flexibility, and knowledge
advancement



Destinations
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Pathway to Impact

Tangible product or solution from research
Usable by project partners or others
Prioritized for its high potential to be exploited

Short or medium term effects that arise form
use of results by target groups
They appear during or right after the
project

Achieved in the long run
Enabled by outcomes over time
Long-term benefits for society

KEY EXPLOITABLE RESULTS (KERs)

OUTCOMES

IMPACT

European
Commission
priorities

Topic description



A Key Exploitable Result (KER) is a tangible research output that addresses a specific need of a clearly defined
target group. 
It is prioritized for its high potential to be exploited, meaning it can generate value through further use, adoption, or
market application. 
A KER is usable both by the project partners and by external stakeholders, ensuring that the results extend beyond
the consortium. 
It is designed to outperform existing solutions.
Ultimately, each KER is selected by the partners for its suitability for practical use, commercialization, or broader societal
uptake.
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Key Exploitable Results (KERs)
From European IP Helpdesk:
A Key Exploitable Result (KER) is an identified main interesting result, which has been selected and prioritized due to its high potential to
be “exploited” -meaning to make use and derive benefits - downstream the value chain of a product, process or solution, or act as an important
input to policy, further research or education. 

Knowledge or Technology
New scientific discovery
Technical process
Software tool
Product or Service
A commercial product 
A platform 

For example, a paper or
publication alone cannot be
considered a KER because it merely
disseminates knowledge rather than
providing a tangible, exploitable
result that can be used, adopted, or
generate value beyond the academic
community.

Source: https://intellectual-property-helpdesk.ec.europa.eu/system/files/2022-02/HEU%20Results%20platform.pdf



Project results can generate value in two main ways:
Direct Use (by partners): partners may build on the results through new research, develop products or processes, offer
services such as consulting, contribute to standards, or support policy development.
Indirect Use (by others): external actors may apply the results through knowledge transfer, collaboration, or licensing
agreements, extending the project’s reach and impact.
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Who Uses and Benefits from Project Results

            Main Actors in the Use of Project Results:

Problem Holders - organisations or individuals that face the challenge the innovation addresses. They have a clear
motivation and readiness to adopt the new solution.

Users/Implementors - those who apply or integrate the developed results into their daily work, systems, or
operations - often driving broader uptake.

End Beneficiaries - the final recipients who gain concrete advantages from the adoption of the innovation, such as
improved services, efficiency, or quality of life.
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Project’s pathway
towards impact
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Describing the impact of your proposal

…by thinking about the specific contribution the project can make
to the expected outcomes and impacts set out in the Work
Programme.

INPUTS

PROJECT’S
RESULTS DISSEMINATION

& EXPLOITATION
PROJECT’S CONTRIBUTION

TO THE EXPECTED OUTCOME
PROJECT’S CONTRIBUTION TO

THE EXPECTED IMPACT 

Work Programme outcome: “Innovative
accessibility and logistics solutions applied

by the European Transport sector”

Work Programme impact :
“Seamless, smart, inclusive and
sustainable mobility services”

HE grant,
human

resources,
expertise, etc. 

 Successful large-scale demonstration
trial with 3 airports of an advanced

forecasting system for proactive
airport passenger flow management 

Other project results

Implementation

 At least 9 European
airports adopt the

advanced forecasting
system that was

demonstrated during the
project

 Other expected outcomes 

Increase max. passenger
capacity by 15% and passenger

average throughput by 10%,
leading to a 28% reduction in

infrastructure expansion costs 

 Other expected impacts 
Effects

Source: European Comisssion, Webinar: How to prepare a successful proposal in Horizon Europe (24 March 2021)
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Expected Outcomes
(topic level)

Scope
(topic level)
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Expected Impacts
(destination level)



Needs

Target Groups

Action/method

Project result

Innovative element

Outreach

Use of Results
Exploitation

Benefits
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Pathway to Impact

Wider effects on
ecosystem

Outcome
(Topic description)

Impact Scientific

Impact Societal

Impact Economic

Impact (Destination)
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The KER is the starting
point, a concrete output
ready for use or adoption.

The Outcome is the
direct effect generated
when KERs are used
by target groups.

The Impact represents
the long-term benefit
for society that emerges
from these outcomes.

The Beneficiaries are
those who experience or
gain from this
transformation.



Expected Outcomes - What Happens in the Short to
Medium Term

Expected Impacts - What Happens in the Long Term

Potential Barriers & Risks

Scale and Significance

Destinations

Topic
description
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The impact section is divided into the following three sections:

Part B - 2. Impact

2.1 Project’s pathways towards impact
Explain how your project’s results will make a real difference, beyond
the immediate outputs, by leading to measurable outcomes and long-
term impacts.
This section should present a logical narrative connecting project
results → outcomes → impacts.

2.2 Measures to maximise impact -
Dissemination, exploitation and communcation 

Explain how you will ensure project results are shared, used,
and communicated to achieve the expected outcomes and
impacts described in Section 2.1.

Dissemination (Sharing Results with
Targeted Audiences) - partners will use or
enable use of KERs, through research,
innovation, market uptake, or licensing,
supported by solid IPR management.

Exploitation (Enabling Uptake of KERs and
Results) - results and KERs will be shared with
target users via defined channels and timing to
encourage adoption and collaboration.

Communication - The project will promote
visibility and societal benefits of its results
through clear messages and outreach
activities.2.3 Summary

Specify which groups benefit, with a clear breakdown of relevant user
or societal segments.

KERs
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Possible Outcomes and Impacts of the Project

Scientific:
Advancing knowledge within
and across disciplines,
fostering new scientific
insights, strengthening
research capabilities, and
enhancing tools,
infrastructures, or computing
systems that support further
innovation.

Societal:
Generating measurable
benefits such as lower
emissions, improved health
outcomes, better policymaking,
or greater public awareness
and behavioural change, but
only where the project can
make a clear and direct
contribution.

Economic / Technological:
Developing or improving
products, services, or
processes; boosting
productivity and
competitiveness; reducing
operational costs; enabling
market growth; and
supporting the creation or
adoption of new standards.



Category Indicator Examples Measurement / Evidence

Collaboration & Partnerships New partnerships and joint initiatives
Number and diversity (public/private,
national/international)

Scientific & Policy Outputs Publications, policy briefs, and dissemination
materials

Quantity and impact (citations, reach, uptake)

Engagement & Visibility Public events, fairs, and outreach activities;
media presence

Number and type of activities; audience size
and media mentions

Funding & Sustainability Follow-up funding secured; revenue from
project-derived services or spin-offs

Amount and source of funding; income trends
over time

Knowledge & Skills Training sessions; workshops; knowledge
sharing events

Number of sessions; diversity of participants;
feedback outcomes

Efficiency & Performance Cost-effectiveness; productivity improvements
among target groups

% reduction in costs or resource use; time
savings
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Impact Indicators Overview
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Scale

Describes how widespread the project’s outcomes and impacts will be.

Indicates the size or proportion of the target group likely to benefit over time.

Significance

Refers to the importance and value of the benefits achieved.

Highlights the depth of change your project delivers.

Examples: increased healthy life years, reduction in CO₂ emissions, energy efficiency gains, cost savings, improved decision-making.

Scale and Significance of Expected Outcomes and Impacts
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Story makes it more credible.

FUNITEC and ITML in collaboration with vulnerable community members, co-design the BondMate Device &
System (KER2). During pilot testing, Sarah, a young woman in London facing economic hardship, receives the
BondMate device. One evening, feeling unsafe on her way home, she uses the device to alert nearby police.
Thanks to the device's seamless integration with police systems, officers respond promptly, ensuring her safety.
Positive feedback from users like Sarah is collected and analyzed by the University of Coimbra (UOC),
demonstrating high user satisfaction and effectiveness. The consortium shares these success stories through
targeted communication efforts led by CHX via Security Helix. Police authorities recognize the value of the
device, leading to wider deployment than just in participating regions. Training programs are implemented to
ensure officers are proficient in using the technology. Through these concerted efforts, the BondMate device
becomes a vital tool in improving police responsiveness and protecting vulnerable individuals, significantly
enhancing overall police effectiveness.
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Identify any external factors or conditions beyond the project’s direct scope or timeline that could influence the achievement
of your expected outcomes and impacts. You could opt to visualise the above in a table. The first column describing the
barrier and the second column describing how the project will deal with it.

These may relate to aspects such as:
Developments in other research and innovation initiatives (within or outside Horizon Europe);
The regulatory or policy context;
Market conditions and user behaviour;
Shifts in technological or societal trends over time.
Explain how these factors could evolve and what mitigation strategies you will apply, both within the project and through
external actions, to reduce their potential impact or adapt if initial assumptions prove inaccurate.

Note: This section is not about project internal risks and hurdles that affect the management and implementation of your
project. You address these aspects in chapter 3 Implementation.
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Requriements & Barriers
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Dissemination, communication & exploitation

Source: European Research Executive Agency (REA)’s Post



KER Lead Partner
Routes to

exploitation
Target

audience
IPR
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Exploitation Intentions



Activity Main audience Key message Timing KPIs

Social media General public M3 - M36
1000 website

visits...
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Communication plan
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Dissemination plan
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CDE work package

Communication + dissemination + exploitation.

Objectives are to (1) prepare partners for using the key exploitable results, (2) inform adopters about KERs
using dissemination activities, (3) Raise awareness of the public about the project and (4) identify the next
steps to ensure exploitation after the project ends.

Suggested tasks:
Preparing communication, dissemination and exploitation plan
Implementing communication and dissemination activities
Clustering with other EU project and activities
Intellectual asset management
Sometimes - policy blueprint development

Which partner does what action and when?
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7. Implementation
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Quality and Efficiency of the Implementation
Deliverable
A report that is sent to the Commission or Agency providing information to ensure effective monitoring of the project. There are
different types of deliverables (e.g. a report on specific activities or results, data management plans, ethics or security requirements).

Milestones
Control points in the project that help you to chart progress. Milestones may correspond to the achievement of a key result, allowing
the next phase of the work to begin. They may also be needed at intermediary points so that, if problems arise, corrective measures can
be
taken. A milestone may be a critical decision point in the project where, for example, the consortium must decide which of several
technologies to adopt for further development. The achievement of a milestone should be verifiable.
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Quality and Efficiency of the Implementation 
Results
What is generated during the project implementation. These may include, for example, know-how, innovative solutions, algorithms,
proof of feasibility, new business models, policy
recommendations, guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures, networks,
etc. Most project results (inventions, scientific
works, etc.) are ‘Intellectual Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights’.

Critical risk
A critical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to achieve its objectives.

Level of likelihood to occur (Low/medium/high): The likelihood is the estimated probability that the risk will materialize even after
taking account of the mitigating measures put in place.
Level of severity (Low/medium/high): The relative seriousness of the risk and the significance of its effect.
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Work plan and resources
Mandatory elements:

detailed work description, i.e.:
a list of work packages (table 3.1a);
a description of each work package (table 3.1b);
a list of deliverables (table 3.1c);
a list of milestones (table 3.1d);
a list of critical risks, relating to project implementation, that the stated project's objectives may not be achieved. Detail any risk
mitigation measures. You will be able to update the list of critical risks and mitigation measures as the project progresses (table 3.1e);

Comment: you may further detail the table of the critical risks by identifying implementation risks, risks related to the research/overall
project methodology or to the implementation of some work packages
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Implementation: Deliverables and Milestones

Deliverables
Reports demonstrating project progress to the European Commission
 are defined for each work package, with a specified delivery deadline and level of dissemination.

No. Name Description WP
no.

Lead
participant Type Dissemination

level
Delivery

date

D61. DC plan Dissemination, and Communication (DC) plan 6 TP R PU M6

Milestones
Critical points in project implementation.

No. Name WP no. Means of verification Due date

MS2 Agreement on KER list 6 Confirmed by agreement approved by
Steering Committee M6
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Work plan and resources
Mandatory elements:

a table showing number of person months required (table 3.1f);
a table showing description and justification of subcontracting costs for each participant (table 3.1g);
a table showing justifications for ‘purchase costs’ (table 3.1h) for participants where those
costs exceed 15% of the personnel costs (according to the budget table in proposal part A);
if applicable, a table showing justifications for ‘other costs categories’ (table 3.1i);
if applicable, a table showing in-kind contributions from third parties (table 3.1j)



Specific objectives

Work packages

Gain in-depth knowledge of how
poverty and aporophobia intersect

with specific cultural...
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Work packages, WPs

Validate the TING model's
impact on trust and crime

prevention by piloting...

Co-design, prototype and evaluate
various metropolitanarea

communication systems to develop...

Representation of vulnerable
groups

Number of participating
regions

Number of pilots locations
tested

KPIs

Project management WP2 WP3 CDE
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Each task need to be linked
to the goal of the WP



Module 2: Project proposal development in Horizon Europe

Capacity of participants and consortium as a whole 
Describe the consortium. How does it match the project’s objectives, and bring together the necessary disciplinary
and inter-disciplinary knowledge?
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Budgeting and budget categories
Subcontracting: it is advisable to keep subcontracting below 15% of the total project’s cost. Subcontracting is about
outsourcing part of your activities, for which the following rules apply:

You may not subcontract a core part of your work.
Subcontractors may not be named in your proposal. Provide just an estimate of the subcontracting
budget and a short description of what you plan to subcontract.
Project partners may not subcontract among themselves.
Partners who subcontract remain fully liable for the actions of the subcontractor and for the delivery of
their work on time and with decent quality.
Source: The complete Horizon Europe budget preparation guide (enspire.science)

https://enspire.science/horizon-europe-budget-preparation-guide/


Characteristic Actual Costs Lump Sum

Applicable to actions RIA, IA, CSA RIA, IA, CSA (depending on the call)

Budget planning By cost categories By work packages

Cost reporting
Detailed reporting and documentation
required

No need to report individual costs

Financial audits by the beneficiary Possible (≥ EUR 430,000) Not required

Administrative burden Higher Lower

Payments Based on accepted costs Based on completed work packages
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Budgeting and budget categories
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Creating a Budget - Part A
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Creating a Budget - Part B
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Where to start?

Selection of the budgeting approach:

Top-down approach

Bottom-up approach

Collection of necessary data

Preparation of a unified budget table

Budget consolidation



Category Description Notes

A. PERSONNEL COSTS

A.1 Employees 
A.2 Natural persons under direct contract 
A.3 Seconded persons 
A.4 SME owners and natural person beneficiaries

When planning the budget → use person-
months (PM); during implementation → use
daily rate

B. SUBCONTRACTING COSTS Costs for outsourced project activities or services Excluded from the 25% indirect cost calculation

C. PURCHASE COSTS
C.1 Travel and subsistence 
C.2 Equipment 
C.3 Other goods, works, and services

—

D. OTHER COST CATEGORIES

D.1 Financial support to third parties 
D.2 Internally invoiced goods and services 
D.3 Transnational access to research infrastructure (unit costs)
D.4 Virtual access to research infrastructure (unit costs) 
D.5 PCP/PPI procurement costs

Excluded from the 25% indirect cost calculation

E. INDIRECT COSTS Flat-rate contribution of 25% of eligible direct costs —
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Budget Categories



Petar Gregurić, mag. ing. mech. 

Thank you for your
attention.


